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Al BIZ GURU - Quality Assurance Sample Data

1. Company Overview

e Name: ElectroTech Distribution

Industry: Consumer Electronics (Smartphones, Laptops, Smart
Home, Gaming Accessories)

e Employees: 180
e Annual Revenue: $25 million

e Region: North America (with a growing e-commerce presence)

2. Quality Performance Metrics

Metric Q1 Q2 Q3 Targ Industry Trend
2024 2024 2024 et Benchmark

Product Defect 3.5% 32% 28% 1.5 25% Improvi
Rate (%) % ng



Customer Return
Rate (%)

First Pass Yield (%)

Quality Inspection
Pass Rate

Supplier Quality
Compliance (%)

Customer
Satisfaction (Score
1-5)

Warranty Claim
Rate (%)

3. Process Quality Metrics

Metric

Quality Audit
Compliance (%)

Corrective Action
Closure Rate

Internal Defects
per Million

Training
Completion Rate
(%)

5.8%

92%

95%

95%

4.1/5

1.8%

Q1
2024
88%
82%

3,200

85%

5.2%

93%

96%

96%

4.2/5

1.5%

Q2
2024
90%
85%

2,800

88%

4.6%

94%

97%

97%

4.3/5

1.2%

Q3
2024
92%
88%

2,500

90%

2.0
%
98%

99%

99%

4.7/5

0.5
%
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et
95%
95%

1,00

95%

4.0%

95%

97%

97%

4.3/5

1.0%

Industry
Benchmark

92%

90%

2,000

90%

Improvi
ng

Improvi
ng

Improvi
ng

Improvi
ng

Improvi
ng

Improvi
ng

Trend

Improvi
ng

Improvi
ng
Improvi
ng

Improvi
ng



4. Supplier Quality Metrics

Metric Q1 Q2 Q3 Targ Industry Trend
2024 2024 2024 et Benchmark

Supplier Defect 3.5% 32% 28% 15 25% Improvi
Rate (%) % ng
Supplier On-Time 85% 87% 89% 95% 90% Improvi
Delivery (%) ng
Supplier 12 10 8 3 6 Improvi
Non-Conformance ng
Reports

5. Product Quality Metrics

Metric Q1 Q2 Q3 Targ Industry Trend
2024 2024 2024 et Benchmark

Functional Test 94% 95% 96% 99% 97% Improvi
Pass Rate (%) ng
Visual Inspection 96% 97% 98% 99% 98% Improvi
Pass Rate (%) ng
Field Failure Rate 12 10 9 4 7 Improvi
(per 1,000 units) ng

6. Customer Quality Metrics

Metric Q1 Q2 Q3 Targ Industry Trend
2024 2024 2024 et Benchmark



Customer 6
Complaints per
1,000 Orders

Resolution Time for 5
Complaints (days)

Net Promoter Score
(NPS)

52

55 5

45 4

95 58

7. Systems and Continuous Improvement

Metric

CAPA
(Corrective/Preventive
Action) Effectiveness

Root Cause Analysis
Completion (%)

Quality Incident
Reporting Rate (per 100
employees)

8. Additional Context

Q1 Q2 Q3
202 202 202
4 4 4
3.5/ 3.8/ 4.0/

5 5 5
78% 82% 85%
32 30 25

70

Targ
et

4.5/5 4.0/5

95%

1.0

60

Industry
Benchmar

85%

2.0

k

Improvi
ng

Improvi
ng

Improvi
ng

Trend

Improvi
ng

Improvi
ng

Improvi
ng

e Current challenges include manual quality inspections at secondary
warehouses, forecast inaccuracies leading to mismatched quality
expectations, and slow supplier corrective actions.

e Objectives: Improve defect rate by 50%, increase supplier quality
compliance to 99%, and fully automate first-pass quality inspections



by Q2 2025.

e Constraints: Limited IT budget ($300k), highly manual reporting
processes, and long lead times for corrective actions with overseas
suppliers.

e Technology: Partial RFID usage for product tracking; Oracle
NetSuite ERP in place; predictive analytics adoption in early stages.
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