At

Al BIZ GURU

POWERED BY ETC-Al

Al BlZ GURU - Employee Productivity Optimization

Input Data Sample

"This is a sample of the required information to analyze and generate
the Agent Report. Al BIZ GURU will provide suggestions for additional
information that could improve results.

For novice users, Al BIZ GURU will explain what optimal information
looks like and guide you through the process of improvement.

For experienced users, it will focus on enhancing your existing data
with targeted recommendations.

Simply provide your available business data, and Al BIZ GURU wiill
handle the rest, creating meaningful insights while helping you
understand what information would be most valuable for future
analyses. All data will be adjusted by Al BIZ GURU based on your
industry to ensure relevance and accuracy."”

1. Company Overview



e Company Name: ElectroTech Distribution

e Industry: Consumer Electronics Distribution
e Headquarters: Texas, USA

e Employees: 180

e Annual Revenue: $25 million

e Business Model: B2B Sales, B2C E-commerce, Direct Fulfillment

2. Current Workforce Structure

Department Number of Notes
Employees

Sales & Marketing 40 Focus on B2B clients + digital
ads

Operations 70 Two distribution centers

(Warehouse)

Customer Service 20 Multichannel support (phone,
email)

IT & Systems 15 Maintaining ERP, WMS,
E-commerce

Finance & Admin 15 Accounting, payroll, admin
tasks

HR & Compliance 5 Generalist HR coverage



Leadership & 15 C-Level, Directors, Strategic
Strategy Projects

3. Current Employee Productivity Metrics

Metric Current Value Target (12
Months)
Revenue per Employee $138,800 $160,000
Warehouse Units Processed per 48 units 60 units
Labor Hour
Customer Service Average Handling 6.5 minutes 5 minutes
Time (AHT)
Sales Revenue per Sales Rep $420,000/year $500,000/year
IT Tickets Resolved per Month 35 45
tickets/employe tickets/employe
e e
Administrative Processing Time per 15 minutes 10 minutes
Invoice

4. Productivity Challenges Identified

Area Challenges ldentified
Warehouse Manual picking processes, low
Operations cross-training
Sales & High lead response times (48 hours

Marketing avg)



Customer High volume during peak seasons

Service without scaling
IT & Systems Slow issue escalation, lack of
automation

Finance & Admin Paper-based invoice approval slows
processing

5. Productivity Enhancement Goals

Goal Baseline Target

Implement warehouse picking Manual  50% Automated
automation

Reduce customer lead response 48 hours 24 hours
time

Introduce chatbot for customer None 40% inquiries handled
inquiries by Al
Cross-train warehouse staff 30% 80% trained
trained
Implement digital invoice Manual  Fully Digital

approval system

Launch Sales CRM Task Basic Full Automation
Automation CRM

6. Employee Engagement Metrics

Metric Current Target (12
Value Months)



Employee Satisfaction
Score

Annual Voluntary
Turnover Rate

Training Hours per
Employee

Internal Promotion Rate

72% 85%

18% <10%

8 20 hours/year
hours/year

10% 20%

7. Systems & Tools Currently Used

Area

ERP & Inventory

CRM

Communication &
Collaboration

Task Management

HRIS

Payroll

Current Tools

Oracle
NetSuite

HubSpot
Starter

Microsoft
Teams

Asana (for
Projects)

None

ADP

8. Priority Productivity Initiatives

Initiative

Timing

Notes

Integrated partially with
WMS

Used manually

Actively used

Not fully adopted across
departments

HR managed manually

Fully outsourced

Budget
Allocation



Warehouse Process Automation Q3 2025
(Phase 1)

CRM Automation Workflows Q2 2025

HRIS Implementation Q1 2026
Cross-Training Program for Start Q3
Operations 2025

9. Identified Constraints

$200K

$50K
$75K

Internal Training
Budget

e Budget Limitations: $400K available for productivity and tech

improvements in FY2025

e Resistance to Change: ~30% employees hesitant to adopt new

technologies

e Manual Legacy Processes: Finance, HR, some warehouse tasks

still manually executed

e Seasonality Impact: Peaks in Q4 create temporary labor shortages

10. Additional Context

e CEO wants productivity initiatives to avoid layoffs and focus on

growth through efficiency.

e Management is open to offering incentives for productivity

milestones (e.g., bonuses).



e Considering introduction of remote work options for finance,
marketing, and IT staff starting 2026.



	AI BIZ GURU – Employee Productivity Optimization  
	Input Data Sample 
	"This is a sample of the required information to analyze and generate the Agent Report. AI BIZ GURU will provide suggestions for additional information that could improve results. 
	For novice users, AI BIZ GURU will explain what optimal information looks like and guide you through the process of improvement.  
	For experienced users, it will focus on enhancing your existing data with targeted recommendations. 
	Simply provide your available business data, and AI BIZ GURU will handle the rest, creating meaningful insights while helping you understand what information would be most valuable for future analyses. All data will be adjusted by AI BIZ GURU based on your industry to ensure relevance and accuracy." 
	1. Company Overview 
	 
	2. Current Workforce Structure 
	 
	3. Current Employee Productivity Metrics 
	 
	4. Productivity Challenges Identified 
	 
	5. Productivity Enhancement Goals 
	 
	6. Employee Engagement Metrics 
	7. Systems & Tools Currently Used 
	 
	8. Priority Productivity Initiatives 
	 
	9. Identified Constraints 
	 
	10. Additional Context 


