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1. Company Overview

e Company Name: ElectroTech Distribution

e Industry: Consumer Electronics Distribution
e Headquarters: Texas, USA

e Year Founded: 2015

e Employees: 180

e Annual Revenue: $25 million

e Mission: To deliver the latest technology products quickly and efficiently to
customers across North America.

e Vision: Become the leading e-commerce electronics distributor in North
America within 5 years.



2. Business Model

Aspect Details

Core Products Smartphones, Laptops, Smart Home Devices, Gaming
Accessories

Sales B2B (Retailers), B2C (Direct E-commerce, Amazon)
Channels
Revenue Product Sales, Extended Warranty Upsells, Logistics
Streams Services
Pricing Competitive pricing, volume discounts for B2B clients
Strategy
Delivery Fulfillment from two main warehouses (East and West
Model us)

3. Market Analysis

Category Details
Target Market Retailers, tech-savvy consumers (25-45 years old)
Market Size $400 billion (North America Consumer Electronics
Market)
Growth Rate 5% CAGR expected 20242028
Key Trends Direct-to-Consumer growth, Smart Home adoption,

Mobile-first shopping

Main Competitors TechHub Wholesale, NovaTech Distribution,
DirectGadgets.com

Competitive Fast delivery, flexible B2B payment terms, growing
Advantage e-commerce capability



4. Product/Service Offering
Offering

Core Electronics Distribution

Description

Smartphones, laptops,

E-commerce Direct Sales

Logistics and Warehousing

Services

Warranty Extension Sales

accessories

Web shop with next-day
shipping

Optional services for B2B
clients

Add-on during checkout for
customers

5. Marketing Strategy

Channel

Digital
Advertising

SEO & Content

Email Marketing

Social Media

Trade Shows

Influencer
Marketing

Strategy

Paid Search (Google), Paid Social
(Meta)

Tech tips blog, buyer guides

Monthly newsletters, product
launch alerts

Facebook, Instagram, LinkedIn
presence

Participation in CES, RetailX
events

Partnership with mid-tier tech
influencers



6. Operations Plan

Area Strategy
Warehousing Expansion of Dallas warehouse by 15%
in 2025
Fulfillment Strategy 2-Day Standard Shipping for B2C
Orders
Technology Upgrade to integrated ERP-WMS-CRM
Infrastructure system
Customer Service 24/7 support with multilingual options
planned
7. Management Team
Role Name Experience
CEO John 15 years in consumer electronics

Reynolds distribution

CFO Laura Chen 20 years finance and operations
expertise

VP Sales & Robert Lane 12 years e-commerce and B2B sales

Marketing

Director of Maria 10 years supply chain management

Operations Gutierrez

8. Financial Plan

Metric Current 2025
(2024) Target



Annual Revenue $25 million $30

million
Gross Margin 18% 22%
Net Profit Margin 5% 8%
Customer Acquisition Cost  $85 $60
(CAC)
Marketing Budget $600K $800K
Technology Investment $250K $400K
9. Funding Requirements (If Applicable)
Item Amount Purpose
Needed
Working Capital $500,000 Inventory expansion
Technology $400,000 New ERP and CRM systems
Infrastructure
Marketing Expansion  $300,000 Digital ads and influencer

partnerships

Total Funding Sought $1.2 million

10. Risk Analysis

Risk Area Description Mitigation Strategy
Supply Chain Dependence on Asian Build domestic vendor
Disruptions suppliers relationships
E-commerce Highly competitive Strengthen brand loyalty and

Competition pricing online fast shipping



Data Security Risk  Customer data Upgrade cybersecurity

protection critical systems
Currency International sales Hedge currency exposures
Fluctuations expansion risk

11. Strategic Objectives for Next 3 Years

e Expand direct e-commerce sales to represent 40% of total revenue.
e Open a second fulfillment center on the East Coast.
e Launch a dedicated smart home device brand by 2026.

e Achieve 95% customer satisfaction score across all channels.
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