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Company Overview

MediTech Solutions is a healthcare technology company founded in 2016 that
specializes in electronic health record (EHR) systems, patient engagement
platforms, and healthcare analytics solutions for medical facilities. The company
has grown to 250 employees with annual revenue of approximately $12 million
and serves clients across the United States with a small but growing international
presence. MediTech is at a strategic inflection point, having achieved
product-market fit and stable growth, and is now planning its next phase of
expansion.

1. Current Strategic Position

Business Model Overview



Component

Value
Proposition

Customer
Segments

Key
Activities

Revenue
Model

Cost
Structure

Key
Resources

Key Partners

Customer
Relationship
(3

Channels

Description

Integrated healthcare
IT platform with strong
analytics focus

Mid-size healthcare
providers, growing in
enterprise and small
practice

Software development,
implementation,
support, analytics

Subscription (75%),
Implementation (15%),
Services (10%)

R&D (35%), S&M
(25%), G&A (15%),
COGS (25%)

Technology platform,
healthcare expertise,
data scientists

HIEs, EHR vendors,
device manufacturers

High-touch
implementation,
ongoing support and
success

Direct sales (80%),
partners (15%), online
(5%)

Performance

Strong
differentiator

Strong in
mid-market (60%
of revenue)

Dev team praised,

implementation
challenged

Subscription
growing at 25%
annually

Margins improving

(56% gross
margin)

Tech platform
strong, talent
attrition
challenging

Growing network,
need more

enterprise partners

Customer
satisfaction 85%

CAC rising in
direct, partner

Trends

Analytics
increasingly
valued

Enterprise
segment
growing fastest

Implementation
efficiency
improving

Shift from
perpetual to
subscription

R&D investment
increasing

Difficulty hiring
specialized
talent

Strategic
partnerships
increasing

Customer
success function
maturing

Partner channel
growing fastest



efficiency

improving
Financial Performance Summary
Metric 2022 2023 2024 3-Year
(Projected) CAGR
Revenue $7.65 $9.70 $12.40M 27.4%
M M
Gross Profit $4.22 $5.33 $7.07M 29.5%
M M

Gross Margin 55.2% 54.9% 57.0%

EBITDA $0.98 $1.46 $2.11M 46.9%
M M

EBITDA Margin 12.8% 15.1% 17.0% -

Net Income $0.68 $0.82 $1.24M 35.0%
M M

Net Income 89% 85% 10.0% -

Margin

Operating Cash  $1.16 $1.39 $1.86M 26.6%

Flow M M

CapEx $0.32 $0.30 $0.37M 7.5%
M M

Free Cash Flow $0.84 $1.09 $1.49M 33.1%
M M

Revenue Breakdown

Revenue Stream 2022 2023 2024 % of Total Growth
(Projected) (2024) Rate

By Product Line



Core EHR
Platform

Patient
Engagement

Healthcare
Analytics

Telehealth
Solutions

Mobile
Applications

By Customer
Segment

Large Health
Systems

Community
Hospitals

Specialty Clinics
Primary Care
Practices

Other Healthcare

By Geography
Northeast US

Southeast US

$3.44

$1.53

$1.15

$0.77

$0.77

$3.06

$1.91

$1.53

$0.77

$0.38

$2.30

$1.91
M

$4.17

$2.04

$1.65

$0.97

$0.87

$3.88

$2.43

$1.94

$0.97

$0.49

$2.91

$2.33
M

$4.96M

$2.85M

$2.48M

$1.36M

$0.74M

$4.96M

$2.98M

$2.60M

$1.24M

$0.62M

$3.47M

$2.85M

40.0%

23.0%

20.0%

11.0%

6.0%

40.0%

24.0%

21.0%

10.0%

5.0%

28.0%

23.0%

19.0%

39.7%

50.3%

40.2%

-14.9%

27.8%

22.6%

34.0%

27.8%

26.5%

19.2%

22.3%



Midwest US $1.53
M

West US $1.15
M

Southwest US $0.77
M

International $0.00
M

$1.94
M

$1.55
M

$0.97
M

$0.00
M

Key Performance Indicators

KPI

Growth Metrics

Annual Recurring
Revenue (ARR)

Net Revenue Retention

Customer Acquisition
Rate

Customer Churn Rate

Logo Churn Rate

Efficiency Metrics

Customer Acquisition
Cost (CAC)

CAC Payback Period

2022

$5.36
M

105%

28%

8%

12%

$18,5
00

14.8
mo

$2.35M

$2.11M

$1.24M

$0.37M

2023

$6.79

108%

22%

7%

10%

$20,2
00

13.5
mo

2024
(YTD)

$8.68M

112%

25%

6%

8%

$22,500

12.2 mo

19.0%

17.0%

10.0%

3.0%

Trend

Positiv
e

Positiv
e

Stable

Positiv
e

Positiv
e

Negati
ve

Positiv
e

21.1%

36.1%

27.8%

New

Industry
Benchmark

110%

20%

8%

10%

$25,000

15 mo



LTV:CAC Ratio

Magic Number

R&D as % of Revenue

S&M as % of Revenue

Customer Metrics

Net Promoter Score

(NPS)

Customer Satisfaction

Time to Implementation

Feature Adoption Rate

Support Ticket
Resolution

9.6

0.72

32%

28%

42
82%
85

days
65%

28 hrs 24 hrs

10.9

0.78

35%

25%

48
85%
75

days
68%

11.8

0.85

36%

23%

52

87%

65 days

72%

18 hrs

Positiv
e

Positiv
e

Negati
ve

Positiv
e

Positiv
e

Positiv
e

Positiv
e

Positiv
e

Positiv
e

9.0

>0.75

30%

25%

40

80%

90 days

65%

24 hrs

2. Market Analysis & Opportunity Assessment

Healthcare IT Market Overview

Segment Market
Size
(2024)

Projected
CAGR
(2024-2029

)

Key Drivers

Key Challenges



Electronic
Health
Records

Patient
Engagement
Solutions

Healthcare
Analytics

Telehealth

Mobile Health

Healthcare
Interoperability

Value-based
Care Solutions

Total
Healthcare IT

$38.5B

$19.2B

$25.8B

$55.9B

$42.7B

$12.4B

$9.8B

$204.3B

8.5%

16.5%

18.2%

12.5%

17.8%

14.2%

16.5%

14.5%

TAM, SAM, and SOM Analysis

Market

Definition

Data
interoperability,
Regulatory
compliance

Consumer
expectations,
Value-based care

Value-based care,
Population health

Access
convenience,
Cost effectiveness

Consumer
adoption, Remote
monitoring

Regulatory
requirements,
Ecosystem
efficiency

Payment model
shifts, Outcome
focus

Digital
transformation,
Regulatory push

Size Size

(Current (2029)

)

Market saturation,
Implementation
complexity

Fragmented
ecosystem,
Patient adoption

Data quality,
Actionable
insights

Reimbursement
uncertainty,
Integration

Regulatory
approval, Clinical
validation

Technical
standards,
Legacy systems

Implementation
complexity, ROI
demonstration

Integration
challenges, ROI
justification

CAG MaediTech's

R Current
Share



Total
Addressable
Market (TAM)

Serviceable
Available
Market (SAM)

Serviceable
Obtainable
Market (SOM)

Current Target
Market

2025-2027
Target Market

All healthcare IT ~ $204.3B  $403.2
solutions globally B

EHR, analytics, $72.5B $134.8
patient B
engagement &

telehealth in US

Mid-market $12.5B  $23.8B
providers in US +

select

international

US mid-market $8.2B $14.1B
providers

US mid-market + $18.5B  $38.2B
select enterprise +
international

Customer Segmentation & Needs Analysis

Segment Mark Growt MediTe Key Willingn

14.5
%

13.2
%

13.8
%

11.5
%

15.6
%

et h ch Needs ess to
Size Rate Share Pay
Large $24.2 95% 0.021% Integration, High
Health B scalability,
Systems enterprise
support
Communit $186 10.2% 0.016% Cost Medium
y Hospitals B efficiency,
regulatory
compliance

, usability

0.006%

0.016%

0.096%

0.146%

0.065%

Decision
Process

12-18
months,
committee

6-12
months,
committee



Specialty $12.4
Clinics B

Primary $15.8
Care B
Practices

Internation $32.5
al B
Mid-market

Value-Base $9.8B
d Care

Organizati

ons

15.5%

11.8%

16.5%

16.5%

Jobs-To-Be-Done Analysis

Job Statement

Help me reduce

administrative burden

so | can focus on
patient care

0.021%

0.008%

0.001%

0.010%

Customer
Segment

All

providers

Specialty Medium  3-6 months,
workflows, owner/admin
efficiency,

patient

experience

Simplicity, Low-Med 2-4 months,
patient ium owner/physi
engageme cian

nt,

affordabilit

y

Localizatio Medium  4-8 months,
n, varied
compliance

cloud-base

d

Analytics, Medium- 3-9 months,
population  High committee
health,

outcomes

tracking

Importan Satisfaction Opportunit
ce with Current y Score

Solutions
9.2/10 5.8/10 8.4/10



Help me meet All 8.8/10 6.2/10 7.8/10
regulatory providers

requirements without

excessive overhead

Help me improve Large 9.0/10 5.5/10 8.5/10
patient outcomes Systems &

through data-driven VBC

insights

Help me engage All 8.5/10 4.8/10 8.7/10

patients between visits providers
to improve satisfaction
and outcomes

Help me reduce costs Community 9.5/10 6.0/10 8.5/10
while maintaining or & Large

improving quality of

care

Help me seamlessly Large 9.2/10 4.5/10 9.7/10

integrate data across Systems
the care continuum

Help me make my Specialty & 8.8/10 6.5/10 7.3/10
practice more efficient  Primary
and profitable

Help me provide care  All 8.0/10 6.2/10 7.0/10
remotely when providers
appropriate

Industry Trends & Disruption Analysis

Trend Curre Future Opportunit Threat Strategic
nt Impac y Implicatio
Impact t(3-5 n

yr)



Al/ML in
Healthcare

Value-based

Care Expansion

Healthcare

Consumerism

Interoperability/D

ata Sharing

Remote/Virtual

Care

Healthcare Staff

Shortages

Big Tech

Healthcare Entry

Data Privacy &

Security

Mediu
m

Mediu
m

Mediu
m

High

High

Mediu
m

Low

High

Very
High

High

High

Very
High

High

High

High

Very
High

Predictive
analytics,
clinical
decision
support

Analytics,
population
health
manageme
nt

Patient
engagemen
t, digital
front door

Integration
platform,
data
exchange

Telehealth
integration,
remote
monitoring

Automation,
efficiency
tools

Partner
opportunitie
s

Compliance
solutions,

New
competitors,
rapid
innovation
cycles

Changing

buyer needs,
new workflows

Consumer

expectations,

new
competitors

Commoditizatio

n, regulatory
constraints

New
competition,

reimbursement

changes

Budget
constraints,
changing
workflows

Disruptive
competition

Increased
costs,

regulatory risk

Heavy
R&D
investment
needed

Product
roadmap
adjustmen
t

Enhanced
patient-ce
ntered
design

Standards
-based
architectur
e

Telehealth
ecosystem
integration

Focus on
ROI and
automatio
n

Potential
partnershi
p strategy

Privacy-by
-design
approach



security
services

3. Competitive Landscape & Analysis

Key Competitors Analysis
Competito Reven Market
r ue Focus
HealthTec $55M  Enterprise
h Plus EHR,
Analytics
CareCloud $42M  Mid-market
Systems EHR,
Telehealth
MedSoft $35M  Small/Mid-m
Inc. arket EHR
Clinitec $28M  Specialty
Solutions clinics

Key
Strengths

Market
leader,
brand
recognition

b

integration

Modern
Ul/UX,
telehealth
strength,
cloud-nativ
e

User-friend
ly,
affordable,
strong
customer
service

Deep
specialty
workflows,
compliance
strength

Key
Weaknesses

Expensive,
complex
implementatio
n, legacy tech
debt

Weak
analytics,
limited
specialty
solutions

Limited
enterprise
capabilities,
minimal
analytics

Limited
innovation,
geographic
concentration

Strategic
Direction

Al
expansion,
internation
al growth

Acquisition
strategy,
specialty
focus

Upmarket
expansion,
value-base
d care

Vertical
integration,
practice
manageme
nt



DocuHealt $18M

h

Analytics
MD

TeleMedC
o

Big Tech
Entrants

$22M

$31M

Varied

Documentati
on focus

Healthcare
analytics

Telehealth
platform

Platform
extensions

Competitive Position Matrix

Dimensio
n

Product
Breadth

Product
Depth

Market
Share

Technical
Innovatio
n

Medi
Tech

710

6/10

210

8/10

Efficient
workflows,
strong
mobile
experience

Superior
analytics,
Al/ML
leadership

Virtual care
expertise,
consumer
experience

Scale,
technical
expertise,
resources

Health CareC Med Clin

Tech loud
Plus
9/10 7/10
8/10 7/10
9/10 7/10
6/10 8/10

Soft itec
6/10 5/10
6/10 8/10
6/10 4/10
5/10 4/10

Limited
breadth,
minimal
analytics

No core EHR,
implementatio
n complexity

Limited EHR
integration,
narrow focus

Healthcare
expertise,
interoperability

EHR
expansion,
mobile-first
approach

Platform
expansion,
EHR
partnership
S

EHR
integration,
remote
monitoring

Healthcare
ecosystem
expansion

DocuH Analyti TeleM
ealth csMD edCo
4/10 3/10 3/10
7/10 9/10 8/10
3/10 3/10 5/10
7/10 9/10 8/10



Pricing 7/10  3/10 6/10 8/10 7/10 8/10 6/10 7/10
Competiti
veness

User 8/10  5/10 8/10 710 6/10 8/10 710 9/10
Experien
ce

Analytics 9/10 7/10 6/10 4/10 5/10 3/10 10/10 5/10
Capabiliti
es

Implemen 6/10  4/10 7/10 8/10 7/10 8/10 5110 8/10
tation
Ease

Customer 8/10 6/10 7/10 9/10 8/10 8/10 7/10 7/10
Support

Overall 6.81 6.3/10 7.0/10 6.6/1 6.0/ 6.2/10 6.6/10 6.7/10
Score 0 0 10
Competitive Win/Loss Analysis (Last 24 Months)

Competitor MediTech MediTech Key Win Factors Key Loss Factors
Win Rate Loss

Rate

HealthTech 42% 58% Analytics, price, Brand recognition,
Plus implementation integration, feature

time completeness
CareCloud 52% 48% Analytics, UI/UX, telehealth
Systems customer support, capabilities, cloud

implementation architecture
MedSoft 65% 35% Analytics, Price, simplicity,
Inc. technical customer support

innovation,

scalability



Clinitec 70%
Solutions
DocuHealth 75%
AnalyticsM  40%
D

TeleMedCo 55%
Overall 58%
Win Rate

Market Perception & Brand Analysis

30%

25%

60%

45%

42%

Brand Attribute @ MediTe
ch
Innovation 8/10
Reliability 7/10
Value for Money 8/10
Customer Support  8/10
Ease of Use 7/10

Market Leadership 4/10

Analytics Capability 9/10

HealthTech CareClo MedS

Analytics, broader
capabilities,
modern platform

Analytics, broader
capabilities,
scalability

EHR capabilities,
implementation
ease, all-in-one

EHR integration,
broader platform,
analytics

Analytics, value,
support

Plus ud
6/10 8/10
9/10 7/10
5/10 7/10
6/10 7/10
5/10 8/10
9/10 7/10
7/10 6/10

Specialty-specific
workflows, local
relationships

Documentation
efficiency,
simplicity, price

Advanced
analytics, Al
capabilities, data
science team

Telehealth
experience,
consumer interface,
specialization

Brand,
specialization,
price

Industry

oft Average
5/10 6/10
8/10 7/10
9/10 7/10
9/10 7/10
8/10 7/10
6/10 6/10
4/10 6/10



Implementation

Experience

Healthcare
Expertise

Overall Brand

Strength

6/10

7/10

7.1110

5/10

9/10

6.8/10

7/10

7/10

7.1110

4. Internal Capabilities & Resources

Organizational Structure & Talent Analysis

Departmen
t

Executive
Leadership

Product &
Engineering

Sales &
Marketing

Customer
Success

Headco % of
unt Total

8 3.2%

85 34.0
%

45 18.0
%

52 20.8

%

Experie Attritio

nce
Level

Senior
(avg 15
yrs)

Mixed
(avg 7
yrs)

Mixed
(avg 6
yrs)

Junior/Mi
d (avg 5
yrs)

n Rate

12.5%

18.5%

22.2%

15.4%

8/10

8/10

7.2/10

Key
Strength
s

Healthcar
elT
experienc
e, startup
success

Technical
expertise,
analytics
focus

Mid-mark
et
success,
relationsh
ip
building
Customer

satisfacti
on,

6/10

7/10

6.6/10

Key Gaps

Enterprise
experience,
public
company

Enterprise
architecture,
global
solutions

Enterprise
sales
experience,
int'l markets

Enterprise
support,
scalable
processes



Implementat
ion

Finance &
Admin

Research &
Innovation

Total
Organizatio
n

35

15

10

250

14.0 Mid (avg 14.3%
% 8 yrs)
6.0% Mixed 13.3%
(avg 10
yrs)
4.0% Senior 20.0%
(avg 12
yrs)
100.0 Mixed 17.6%
% (avg 7.5
yrs)

Core Competencies Assessment

Competency Maturit

Healthcare
Analytics

y (1-5)

4.2

Strategic
Importanc
e

Very High

Competiti
ve
Position

Superior

training
expertise

Healthcar
e
workflow
knowledg
e,
adaptabili
ty

Operation
al
efficiency,
complian
ce focus

Data
science,
Al/ML
expertise

Healthca
re IT,
analytics

, agility

Investme
nt
Priority

High

Standardized
methodology,
efficiency

Public
company
readiness,
scale
experience

Research
depth,
clinical
expertise

Enterprise
scale,
standardizat
ion

Development
Plan

Advanced
ML/AI
capabilities



EHR Platform
Development

Healthcare
Workflow
Expertise

Interoperabilit
y Solutions

Customer
Support

Implementatio
n
Methodology

Patient
Engagement

Telehealth
Capabilities

UX/UI Design

Regulatory
Compliance

Technology & Product Assessment

Dimension

3.8

4.0

3.5

4.0

3.2

3.8

Current

High Strong Medium Modular
architecture
enhancement

High Strong Medium Specialty
workflow
expansion

Very High  Competitiv  High FHIR

e framework
enhancement

High Strong Medium Enterprise
support
capabilities

High Competitiv  High Standardizatio

e n and
efficiency

Very High  Strong High Mobile-first
experience

High Competitiv. Medium Integration

e and usability

High Strong Medium Consumer-gra
de experience

High Competitiv. Medium Automated

e compliance
tools
Target State Gap Strategic Investme
Importan nt

Priority



Core
Architecture

Tech Stack

Scalability

Data
Architecture

Al/ML
Capabilities

Mobile
Platform

Interoperabil

ity
Security
Architecture

DevOps
Maturity

Customizabil

ity

Monolithic
with API
layer

Mixed/Mode
rn

Mid-market
scale

Data
warehouse

Basic
predictive
models

Responsive
web

Standard
interfaces

HIPAA
compliant

Basic CI/CD

Configuratio
n heavy

Microservice
S

Modern/Clou
d-native

Enterprise-re
ady

Data
lake/warehou
se hybrid

Advanced
ML pipelines

Native + web

FHIR-native

Zero-trust,
advanced
features

Full
DevOps/SRE

Low-code
platform

Significa
nt

Moderat
e
Significa
nt

Moderat
e

Significa
nt

Moderat
e

Moderat
e

Moderat
e

Significa
nt

Significa
nt

High

Medium

High

High

Very High

High

Very High

High

Medium

Medium

High

Medium

High

High

Very High

High

High

High

Medium

Medium

Financial Resources & Investment Capacity

Financial Current Status Growth Strategic Constraints
Resource Capacity Flexibility
Cash $5.5M (5.3 Moderate Limited Conservative
Reserves months opex) runway



Operating $1.4M annually Strong Reinvestment Seasonality

Cash Flow growth capacity
Debt Capacity $3M available = Moderate Emergency Covenants

line capacity
Equity Series A ($5M  Strong Growth capital Dilution
Funding raised) interest available concerns
R&D Tax $0.3M annually Stable Modest Regulatory
Credits reinvestment  dependence
AR Facility Not utilized Available  Short-term Cost

option flexibility

Vendor Limited use Available  Tactical Partner terms
Financing option flexibility
Strategic 2 investment Growing  Co-investment Control
Partnerships partners interest potential concerns
Overall Stable/Growth Strong Moderate Conservative
Financial ready management
Position

5. Strategic Options & Growth Vectors

Market Expansion Opportunities

Target Curren Mark Grow Competit Entry Strate Priori

Market t et th ive Barriers gic Fit ty
Prese Size Rate Intensity
nce

Geograp

hic

Expansi

on



Canada

United
Kingdom

Australia

Western
Europe

Middle
East

Segment
Expansi
on

Large
Health
Systems

Small
Practices

Value-Ba
sed Care
Orgs

Governm
ent
Healthcar
e

Minima
I

None

None

None

None

Limited

Limited

Growin

g

None

$3.8B

$5.2B

$2.5B

$18.5

$4.2B

$24.2

$15.8

$9.8B

$12.5

12.5%

14.2%

13.5%

11.8%

16.5%

9.5%

11.8%

16.5%

8.5%

Medium

Medium

Medium

High

Low

Very High

High

Medium

High

Moderate

(regulatory)

High (NHS

procuremen

t)

Moderate

(localization

)
Very High

(fragmentati

on)

High (local
presence)

High
(enterprise
readiness)

Moderate

(simplificatio

n)

Low (strong

analytics)

Very High

(procureme

nt)

High

Mediu
m

Mediu
m

Low

Low

Mediu
m

Low

Very
High

Low

High

Mediu

Mediu

Low

Low

Mediu

Low

High

Low



Post-Acut None $7.2B 13.2% Medium Moderate Mediu Mediu

e Care (workflow m m
adaptation)
Life None $14.5 15.5% High High Low Low
Sciences B (specialized
needs)

Product & Service Expansion Opportunities

Opportuni Mark Grow Reve Margi Time Develop Strate Priori

ty et th nue n to ment gicFit ty
Size Rate Poten Poten Mark Complex
tial tial et ity
Product
Expansio

n

Al-Powere $5.2 225 High \Very 12-1  Very High High High

d Clinical B % High 8

Decision mont

Support hs

Revenue $125 10.5 High Mediu 9-12 High Mediu Medi
Cycle B % m mont m um
Managem hs

ent

Population $8.8 18.5 High High 12-1  High Very High
Health B % 8 High
Managem mont

ent hs

Patient $3.5 16.5 Mediu Mediu 6-9 Medium Mediu Medi
Financial B % m m mont m um
Experienc hs

e



Remote $7.2
Patient B
Monitoring

Medical $4.5
Device B
Integration

Service
Expansio
n

Managed $8.5
Services B

Data $4.2
Analytics B
Consulting

Implement $2.8
ation B
Acceleratio

n

Value-Bas $3.5
ed Care B
Consulting

Healthcare $6.2
Data B
Services

19.5
%

15.5
%

12.5
%

18.5
%

9.5%

16.5
%

20.5
%

Mediu

Mediu

High

Mediu

Mediu

Mediu

High

High

Mediu

Mediu

High

Low

High

High

9-12
mont
hs

12-1

mont
hs

3-6
mont
hs

3-6
mont
hs

mont
hs

6-9
mont
hs

9-12
mont
hs

Business Model Innovation Opportunities

Innovation Market
Opportuni Readin
ty ess

Reve Margi
nue
Impac
t ct

n
Impa Advanta Complexity

Competi

tive

ge

High

High

Medium

Medium

Medium

Medium

High

Implement

ation

High

Mediu

Mediu

High

Mediu

High

High

Risk
Level

High

Low

Medi
um

High

Medi
um

Medi
um

High

Priori
ty



Value-Base
d Pricing
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