POWERED BY ETC-Al

Al BlZ GURU - Market Benchmarking

Sample Input Data

1. Competitive Position Analysis

Market Share Data (Enterprise Software Security Sector)

Company Market Share YoY Growth Revenue

(%) (%) ($Mm)

SecureShield 22.4 18.2 875.3
Pro

GuardianTech 17.3 15.6 675.8
FortifyWare 14.8 9.3 578.2
Your 8.5 12.7 332.1
Company

SecureMatrix 7.9 5.3 308.6
CyberDefend 6.8 21.5 265.7

OtherVendors 22.3 8.7 871.4



Competitor Positioning Matrix

Company Innovation

SecureShiel 8.7
d Pro

GuardianTec 7.5
h

FortifyWare 6.8

Your 8.2
Company

SecureMatri 7.0
X

CyberDefen 8.9
d

Score

Market

Reach

9.2

8.8

8.4
6.5

7.2

5.8

SWOT Analysis - Your Company

Strengths:

Weaknesses:

Opportunities:

Enterprise
Focus
High

High

Medium

Medium

High

Low

Limited enterprise scalability features
Smaller partner ecosystem (42 partners vs. industry avg. 65)

Lower brand recognition (35% aided awareness vs. 52% industry avg.)
Limited international presence (15% of revenue vs. 28% industry avg.)

SMB
Focus
Medium

Low

High

Medium

Low

High

Advanced Al-powered threat detection (rated 9.1/10)
Intuitive user interface (rated 8.7/10)
Strong customer support (NPS +42)
Fast implementation time (avg. 3.5 weeks)

e Growing demand for compliance automation (+32% YoY)
e Increasing regulation in financial services and healthcare

Pricing
Premium
+25%

+20%

+5%
+10%

+12%

-8%



e Consolidation of security tools among mid-market customers
e Cloud migration acceleration post-pandemic

Threats:

Aggressive pricing from new entrants (-15% vs. industry avg.)

Enterprise vendor expansion into mid-market

[
e Market consolidation through acquisitions
([
([

Talent shortage in cybersecurity sector

2. Pricing Strategy Evaluation

Pricing Model Comparison

Product

Tier

Basic

Professional
Enterprise

Implementat $15K-$50K

ion

Your

Company

$12/user/m

(0]

(0]

$45/user/m

(0]

$28/user/m

SecureShie

Id Pro

$15/user/mo

$35/user/mo

$55/user/mo

$25K-$100K

Discount Structure Analysis

Deal Size

100-249
users

250-499
users

Your
Company

5%

10%

SecureShiel
d Pro

8%

15%

GuardianT
ech

$14/user/m
o)

$32/user/m
o

$50/user/m
o

$20K-$80K

GuardianT
ech

7%

12%

FortifyWa
re

$9/user/m
o)

$22/user/
mo

$38/user/
mo

$10K-$40
K

FortifyWa
re

10%

18%

Industry
Avg.

$11/user/
mo

$26/user/
mo

$42/user/
mo

$18K-$65
K

Industry
Avg.

8%

14%



500-999 15% 22% 18% 25% 20%
users

1000+ 20% 30% 25% 35% 28%
users

Value Perception Survey (Scale 1-10)

Attribute Your SecureShiel GuardianT FortifyWa Industry
Company d Pro ech re Avg.

Value for 6.8 7.2 6.5 8.4 7.3
money
Price 6.5 6.3 6.2 8.1 7.0
fairness
Feature-to-pr 7.2 7.8 7.0 7.5 7.4
ice ratio
ROI 7.5 7.9 7.2 7.8 7.6
perception

Win/Loss Analysis - Price Factor

Deal Price as Primary Price as Secondary Price Not a
Outcome Factor Factor Factor
Won Deals  32% 28% 40%
Lost Deals 45% 33% 22%

3. Product/Service Performance Comparison

Feature Comparison Matrix (Scale 1-10)

Feature Your SecureShie GuardianT FortifyWa Industry
Category Company Id Pro ech re Avg.



Threat 8.7 9.2 8.3 7.6 8.2
Detection

Compliance 8.3 7.8 8.5 8.7 8.1
Automation

User 8.7 7.3 7.5 8.5 7.8
Experience

Reporting 7.5 8.9 8.2 7.8 8.0
API & 6.4 9.1 8.7 7.2 7.9
Integration

Scalability 6.8 9.3 8.9 6.5 7.8
Multi-cloud 7.9 8.5 8.7 7.2 8.0
Support

Innovation Metrics

Innovation Your SecureShiel GuardianT FortifyWa Industry

Metric Company d Pro ech re Avg.
Patents (3yr) 6 24 19 5 12
R&D % of 19% 22% 18% 16% 18%
Revenue
Release Quarterly  Monthly Bi-monthly  Quarterly  Bi-monthl
Frequency y
New 28 62 45 31 38
Features
(12mo)

Customer Reported Performance Metrics

Performance Your SecureShie GuardianT FortifyWa Industry
Metric Company Id Pro ech re Avg.



Detection 97.2% 98.5% 96.8% 95.3% 96.5%
Rate

False Positive 3.5% 2.1% 3.8% 4.2% 3.4%
Rate

Scan 1.8 TB/hr 2.5 TB/hr 2.2 TB/hr 1.5TB/hr 2.0 TB/hr
Performance

System Low Medium Medium Low Medium
Impact

4. Customer Value Assessment

Customer Satisfaction Metrics

Metric

NPS
CSAT

Renewal
Rate

Expansion
Rate

Support
Satisfaction

Your SecureShiel GuardianT FortifyWa Industry

Company d Pro ech re Avg.
42 38 31 45 36
8.3/10 7.9110 7.5/10 8.5/10 7.8/10
92% 88% 85% 93% 87%
110% 115% 108% 112% 111%
8.7/10 7.2/10 7.8/10 8.3/10 7.8/10

Customer Acquisition & Retention Metrics

Metric

CAC
LTV

Your SecureShiel GuardianT FortifyWa Industry
Company d Pro ech re Avg.

$24,500 $28,700 $26,500 $18,300  $24,000
$128,000 $172,000 $143,000 $102,000 $136,000



LTV:CAC 5.2 6.0 5.4 5.6 5.7
Ratio

Avg. Sales 68 days 92 days 85 days 55 days 75 days
Cycle
Churn Rate 8% 12% 15% 7% 13%

Voice of Customer Analysis - Key Themes

Feedback Theme Your SecureShield GuardianTe FortifyWa
Company Pro ch re

Positive Themes

Ease of Use 72% 45% 50% 68%
Support Quality 65% 42% 55% 60%
Detection Accuracy 58% 75% 62% 51%
Compliance 61% 55% 72% 68%
Features

Negative Themes

Price Concerns 45% 62% 58% 28%
Integration Issues  52% 25% 32% 48%
Scalability 40% 18% 22% 47%
Problems

Documentation 35% 30% 38% 33%
Quality

5. Brand Positioning & Perception

Brand Awareness Metrics

Metric Your SecureShie GuardianT FortifyWa Industry
Company Id Pro ech re Avg.



Unaided 18% 52% 43% 22% 28%
Awareness

Aided 35% 78% 65% 42% 52%
Awareness

Consideration 28% 65% 58% 38% 45%
Rate

Website 85 320 250 112 175

Traffic (K/mo)

Brand Perception Scores (Scale 1-10)

Attribute Your SecureShiel GuardianT FortifyWa Industry
Company d Pro ech re Avg.

Innovation 7.8 8.5 7.3 6.9 7.5
Reliability 8.2 8.7 7.8 8.5 8.1
Enterprise-r 6.7 9.2 8.5 6.3 7.8

eady

Value 7.5 6.8 6.5 8.3 7.3
Expertise 7.9 8.8 8.3 7.6 8.0

Marketing Effectiveness Metrics

Metric Your SecureShie GuardianT FortifyWa Industry
Company Id Pro ech re Avg.
Share of Voice 6.5% 28.3% 22.7% 8.8% 12.5%
Content 255 min 2:10 min 2:05 min 3:05 min  2:25 min
Engagement
Conversion 2.8% 3.2% 2.5% 3.7% 3.0%
Rate

Cost perLead $185 $142 $168 $152 $160



Social Media
Engagement

5.2%

8.7% 7.3%

Analyst & Media Positioning

Company

SecureShield
Pro

GuardianTech

FortifyWare

Your
Company

SecureMatrix

Gartner Forrester
Position Position
Leader Leader
Leader Strong
Performer
Challenger Contender
Visionary Strong
Performer

Niche Player = Contender

6. Go-to-Market Effectiveness

Sales & Distribution Channel Analysis

Channel

Direct Sales

Channel
Partners

Marketplace

Self-service

Your
Company

68%
22%

7%
3%

6.1%

Media
Sentiment
78% Positive

72% Positive

65% Positive

70% Positive

58% Positive

SecureShiel GuardianT FortifyWa

d Pro ech
55% 58%
35% 32%
8% 6%

2% 4%

Partner Ecosystem Metrics

Metric

Your
Company

SecureShiel GuardianT FortifyWa

d Pro ech

re
62%
25%

10%
3%

re

6.8%

Industry
Avg.

60%
30%

8%

2%

Industry
Avg.



Total
Partners

Certified
Partners

Partner
Revenue %

Partner
Satisfaction

42

18

22%

7.8/10

185

95

35%

8.2/10

Marketing Efficiency Metrics

Metric

Marketing %

of Revenue

MQLs per
Month

SQLs per
Month

Marketing
ROI

Customer
Acq. Cost

Your

Company

12.5%

325

85

3.8x

$24,500

SecureShie GuardianT

Id Pro
15.8%

1250

310

4.2x

$28,700

Geographic Market Penetration

Region

North
America

Europe

Your

Company
75%

15%

SecureShiel

d Pro

62%

25%

120

72

32%

7.5/10

ech

16.2%

950

240

3.5x

$26,500

ech

65%

22%

55

30

25%

8.0/10

FortifyWa

re

11.8%

480

125

4 .5x

$18,300

GuardianT FortifyWa

re

78%

14%

65

38

30%

7.8/10

Industry
Avg.

14.0%

650

170

4 .0x

$24,000

Industry
Avg.

68%

20%



Asia-Pacifi 8%
o}

Rest of 2%
World

10%

3%

1%

2%

6% 9%

2% 3%

7. Strategic Opportunity Identification

Market Trend Analysis

Trend

Zero Trust
Architecture

Cloud-Native
Security

AI/ML in Security

DevSecOps
Integration

loT Security

Compliance
Automation

Current
Impact
High

High

Medium

3-Year
Impact
Very High

Very High

High

Medium-High  High

Low-Medium

High

High

High

Customer Segment Growth Forecast

Segment

Enterprise
Mid-Market
SMB

Current Size

8.2
6.5
3.8

($B)

5-Year
CAGR

15%
22%
28%

Your Company
Readiness

Medium (6.5/10)

Medium-High (7.5/10)

High (8.3/10)
Medium (6.8/10)

Low (4.2/10)
High (8.5/10)

Your Company
Penetration

4.2%
9.7%
5.3%



Financial 4.3 18% 7.8%

Services

Healthcare 3.2 24% 6.5%
Government 26 12% 21%
RetailleComme 2.1 20% 8.2%
rce

Competitive Gap Analysis

Category Market Your Gap vs Closing

Priority Leaders Difficulty

Enterprise High -28% Medium-High

Scalability

API Ecosystem High -32% Medium

Vertical Solutions ~ Medium-High  -25% Medium

AlI/ML Capabilities Medium -12% Low

Partner Ecosystem Medium -30% Medium-High

Global Presence Medium-Low  -22% High

Self-service Low-Medium  -15% Low

Capability

Market Opportunity Scorecard
Opportunity Market Growth Competitive Fit with Priority

Size Rate Intensity Capabilities  Score
Compliance $4.8B 26% Medium High 87/100
Automation
Mid-Market $6.5B 22% Medium-High  High 82/100

Expansion



Financial
Services

Healthcare
Vertical

DevSecOps
Integration

Enterprise
Upsell

International
Expansion

$4.3B

$3.2B

$3.7B

$8.2B

$5.9B

18%

24%

32%

15%

19%

High

Medium

Medium-High

Very High

High

Medium-High

Medium

Medium

Low-Medium

Low

78/100

76/100

74/100

68/100

62/100
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