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Company Overview

MediTech Solutions is a healthcare technology company founded in 2016 that
specializes in electronic health record (EHR) systems, patient engagement
platforms, and healthcare analytics solutions for medical facilities. The company
is considering acquisition opportunities to accelerate growth and expand its
product offerings, while also preparing for potential interest from strategic
acquirers.

1. Financial Information

Historical Financial Summary (in USD)

Metric 2021 2022 2023 2024 CAGR
(YTD) (3-Year)



Revenue

Gross Profit

EBITDA

Net Income

Total Assets

Total Liabilities

Shareholders'

Equity

Detailed Income Statement (2023-2024)

Revenue

Line Item

$5,850,0
00

$3,275,0
00

$680,000

$420,000

$4,850,0
00

$2,650,0
00

$2,200,0
00

$7,650,0
00

$4,220,0
00

$975,000

$615,000

$7,150,0
00

$3,850,0
00

$3,300,0
00

2023

$9,700,0
00

$5,330,0
00

$1,460,0
00

$820,000

$8,190,0
00

$4,460,0
00

$3,730,0

00

% of
Revenue

$10,850,0
00

$6,080,00
0

$1,780,00
0

$1,010,00
0

$8,795,00
0

$4,830,00
0

$3,965,00

0

2024
(YTD)

28.8%

30.1%

46.4%

39.5%

28.0%

30.5%

25.2%

% of
Revenue



Software Licenses &

Subscriptions

Implementation Services

Professional Services

Support & Maintenance

Total Revenue

Cost of Revenue

Software Development

Implementation Costs

Professional Services
Delivery

$5,238,0
00

$1,649,0
00

$1,843,0
00

$970,00
0

$9,700,0
00

$1,600,5
00

$970,00
0

$920,00
0

54.0%

17.0%

19.0%

10.0%

100.0%

16.5%

10.0%

9.5%

$6,076,00
0

$1,736,00
0

$1,953,00
0

$1,085,00
0

$10,850,0
00

$1,705,00
0

$1,020,00
0

$976,500

56.0%

16.0%

18.0%

10.0%

100.0%

15.7%

9.4%

9.0%



Support & Maintenance

Total Cost of Revenue

Gross Profit

Operating Expenses

Sales & Marketing

Research & Development

General & Administrative

Total Operating Expenses

Operating Income (EBIT)

$880,00
0

$4,370,5
00

$5,329,5
00

$1,550,0
00

$1,260,0
00

$1,350,0
00

$4,160,0
00

$1,169,5
00

9.1%

45.1%

54.9%

16.0%

13.0%

13.9%

42.9%

12.1%

$976,500

$4,678,00
0

$6,172,00
0

$1,735,00
0

$1,410,00
0

$1,465,00
0

$4,610,00
0

$1,562,00
0

9.0%

43.1%

56.9%

16.0%

13.0%

13.5%

42.5%

14.4%



Depreciation & Amortization $290,50 3.0% $310,000 2.9%

0

EBITDA $1,460,0 15.1% $1,872,00 17.3%
00 0

Interest Expense $(120,00 -1.2% $(150,00 -1.4%
0) 0)

Other Income $40,000 0.4% $35,000 0.3%

Income Before Taxes $1,089,5 11.2% $1,447,00 13.3%
00 0

Income Tax Expense $(269,50 -2.8% $(361,75 -3.3%
0) 0)

Net Income $820,00 8.5% $1,085,25 10.0%
0 0

Balance Sheet Summary (as of September 30, 2024)

Asset Amount % of  Liability & Equity Amount % of
Total Total

Current Assets Current Liabilities



Cash &
Equivalents

Short-term
Investments

Accounts
Receivable

Inventory

Prepaid
Expenses

Total Current
Assets

Non-Current
Assets

Property &
Equipment

Intangible
Assets

$2,805,0
00

$700,00
0

$1,780,0
00

$165,00
0

$350,00
0

$5,800,0
00

$1,130,0
00

$1,550,0
00

31.9%

8.0%

20.2%

1.9%

4.0%

66.0%

12.9%

17.6%

Accounts Payable

Short-term Debt

Accrued Expenses

Deferred Revenue

Total Current
Liabilities

Non-Current
Liabilities

Long-term Debt

Deferred Tax
Liabilities

Other Long-term
Liabilities

$820,00
0

9.3%

$320,00
0

3.6%

$510,00
0

5.8%

$1,120,0 12.7%

00

$2,770,0
00

31.5%

$1,650,0
00

18.8%

$170,00
0

1.9%

$240,00
0

2.7%



Goodwill

Other
Non-Current
Assets

Total
Non-Current
Assets

Total Assets

$150,00
0

1.7%

$165,00
0

1.9%

$2,995,0 34.0%
00

$8,795,0 100.0%
00

Cash Flow Summary (2021-2024)

Total Non-Current
Liabilities

Total Liabilities

Shareholders'
Equity

Common Stock

Additional Paid-in
Capital

Retained Earnings

Total
Shareholders'
Equity

Total Liabilities &
Equity

$2,060,0 23.4%
00

$4,830,0 54.9%
00

$1,000,0
00

11.4%

$870,00
0

9.9%

$2,095,0
00

23.8%

$3,965,0
00

45.1%

$8,795,0
00

100.0%



Cash Flow Component

Operating Activities

Net Income

Depreciation &
Amortization

Changes in Working
Capital

Net Cash from
Operations

Investing Activities

Capital Expenditures

Acquisitions

2021

$420,00
0

$210,00
0

$(25,000

$605,00
0

$(280,00
0)

$(150,00
0)

2022

$615,000

$290,000

$252,500

$1,157,5
00

$(320,00
0)

$(150,00
0)

2023

$820,000

$320,000

$248,750

$1,388,7
50

$(300,00
0)

$(200,00
0)

2024
(YTD)

$1,010,00
0

$250,000

$(158,750
)

$1,101,25
0

$(180,000
)

$(100,000
)



Other Investing Activities

Net Cash used in
Investing

Financing Activities

Debt
Proceeds/(Repayments)

Equity
Issuance/(Repurchase)

Dividends

Net Cash from

Financing

Net Change in Cash

Beginning Cash Balance

$(200,00
0)

$(630,00
0)

$150,00
0

$0

$(250,00
0)

$(100,00
0)

$(125,00
0)

$842,50
0

$(300,00
0)

$(770,00
0)

$170,000

$(50,000

$(350,00
0)

$(230,00
0)

$157,500

$717,500

$(150,00 $(50,000)
0)

$(650,00 $(330,000
0) )

$100,000 $0

$(60,000 $(50,000)
)

$(450,00 $(350,000
0) )

$(410,00 $(400,000
0) )

$328,750 $371,250

$875,000 $1,203,75
0



Ending Cash Balance

0

Financial Projections (2025-2027)

Metric

Revenue

Gross Profit

EBITDA

Net Income

Operating Cash

Flow

Capital
Expenditures

2025
(Proj)

$14,105,0
00

$8,039,85
0

$2,538,90
0

$1,410,50
0

$1,833,65
0

$(565,000
)

2026
(Proj)

$18,336,5
00

$10,635,1
70

$3,667,30
0

$2,108,20
0

$2,750,47
S}

$(675,000
)

50

2027

(Proj)

$23,837,5
00

$14,064,1
25

$5,004,87
)

$2,978,40
0

$3,814,00
0

$(835,000
)

$717,50 $875,000 $1,203,7 $1,575,00

0

CAG

R

30.0
%

32.2
%

40.3
%

45.3
%

442
%

21.6
%



Free Cash Flow  $1,268,65 $2,075,47 $2,979,00 53.2
0 5 0 %

Key Financial Ratios

Ratio 2022 2023 2024 Industry
(YTD) Average

Profitability Ratios

Gross Margin 55.2 549 56.9% 55.0%
% %

EBITDA Margin 12.7 151 17.3% 15.0%
% %

Net Profit Margin 8.0% 8.5% 10.0% 8.0%

Return on Assets 8.6% 10.0 11.5% 9.2%
(ROA) %

Return on Equity ~ 18.6 22.0 25.5% 20.0%
(ROE) % %

Liquidity Ratios



Current Ratio

Quick Ratio

Cash Ratio

Efficiency Ratios

Asset Turnover

Receivables
Turnover

Days Sales
Outstanding

Solvency Ratios

Debt-to-Equity

Debt-to-Assets

Interest Coverage
Ratio

1.64

1.58

0.57

1.07

5.28

69.1

0.48

0.22

9.75

1.72

1.66

0.63

1.18

5.45

67.0

0.50

0.23

9.73

2.09

2.03

1.01

1.23

6.10

59.8

0.50

0.22

10.41

1.80

1.70

0.60

1.15

5.50

66.4

0.55

0.25

8.50



Revenue by Customer Segment

Customer
Segment

Large Hospitals

Small/Medium
Hospitals

Clinics &
Practices

Diagnostic
Centers

Healthcare
Startups

2022
Revenue

$3,060,00
0

$1,912,50
0

$1,530,00
0

$765,000

$382,500

Revenue Concentration

Customer
Concentration

Top 3 Customers

2022

18.5
%

2023 2024 Growth
Revenue Revenue (YoY)
(YTD)

$3,880,00 $4,340,000 11.9%

0

$2,425,00 $2,604,000 7.4%

0

$1,940,00 $2,278,500 17.4%

0

$970,000 $1,085,000 11.9%

$485,000 $542,500 11.9%

2023 2024 Industry
(YTD) Benchmark

17.2 16.5% <20%

%

% of
Total

40.0%

24.0%

21.0%

10.0%

5.0%



Top 5 Customers 25.8
%

Top 10 Customers 38.2
%

241 22.8% <30%
%

355 33.7% <40%
%

Top 5 Customers by Revenue (2024)

Customer Annual

Revenue

Memorial Health $685,000
System

Northeast $580,000
Medical Group

Valley Health $495,000
Partners

Premier $420,000
Diagnostic Labs

Wellness $295,000
Medical
Associates

2. Operational Information

% of Total Contract
Revenue Renewal Date

6.3% March 2026

5.3% September
2025

4.6% June 2025

3.9% December
2025

2.7% April 2025

Relationship

Length

4 years

5 years

4 years

2 years

6 years



Organizational Structure

Department

Executive Leadership

Product Development

Sales & Marketing

Customer Support

Implementation &
Services

Finance &
Administration

HR & Operations

Total

Headcou
nt

8

85

45

52

35

15

10

250

Employee Demographics

% of
Total

3.2%

34.0%

18.0%

20.8%

14.0%

6.0%

4.0%

100.0%

Avg.
Tenure

4.5 years

2.8 years

2.2 years

2.5 years

3.1 years

3.5 years

2.7 years

2.8 years

Location

Chicago (HQ)

Chicago,
Remote

Multiple
locations

Chicago,
Denver

Multiple
locations

Chicago

Chicago



Demographic
Category

Gender

Male

Female

Non-binary/Other

Age

Under 30

30-40

41-50

Over 50

Ethnicity

White

Distributi
on

58%

40%

2%

32%

45%

18%

5%

65%

Industry
Benchmark

62%

36%

2%

28%

42%

22%

8%

72%



Asian 18%
Hispanic/Latino 10%
Black/African 5%
American
Other/Multiple 2%
Key Personnel
Name Position Ag
e
Sarah CEO & 42
Chen Co-founder
Michael CTO & 39
Rodrigue Co-founder
z
David CFO 46
Kim

15%

8%

3%

2%

Tenu

re

years

years

years

Prior
Experience

Epic
Systems, 10
years

Google
Health, 6
years

Healthcare
VC, 8 years

Education Compensat

MBA,
Stanford

MS, MIT

MBA,
Chicago

ion

$375,000 +
equity

$345,000 +
equity

$285,000 +
equity



Jennifer  Chief 38 3 Cerner, 7 MD, $265,000 +

Patel Product years years Northweste equity
Officer rn

Robert Chief 44 2 athenahealt MBA, $310,000 +

Johnson Revenue years h, 9years Harvard equity
Officer

Lisa Chief 47 5 McKesson, BS, $255,000 +

Williams  Customer years 12 years Michigan equity
Officer

Thomas VP 41 4 Microsoft, 8 MS, $235,000 +

Clark Engineering years years Berkeley equity

Melissa VP 36 3 Siemens MBA, NYU $225,000 +

Rodrigue Marketing years Health, 6 equity

z years

Employment Contracts & Agreements

Agreement Number in Key Terms Special Provisions
Type Force
Executive 12 2-year terms, Non-compete (2 years),

Employment 6-month severance IP assignment



Standard
Employment

Contractor
Agreements

Sales
Commission
Plans

Equity Grant
Agreements

238 At-will employment

28 Project-based,
hourly rates

35 Base + commission
structure

175 4-year vesting,
1-year cliff

Facility Information

Location

Chicago, IL

(HQ)

Denver, CO

Boston, MA

Purpose Size (sq Lease
ft) Term

Headquarter 28,500 Through

S 2026
Support 12,500 Through
Center 2027

Sales Office 5,800 Through
2025

Non-compete (1 year),
IP assignment

IP assignment,
confidentiality

Accelerators, quarterly
bonuses

Single trigger
acceleration for key
execs

Annual Headcou

Cost nt

$855,000 180

$312,500 45

$232,000 15



Remote Work  Various
roles

Key Operational Metrics

Metric

Customer Acquisition Cost

Customer Lifetime Value

LTV:CAC Ratio

Sales Cycle (days)

Implementation Time (days)

Customer Retention Rate

N/A

2022

$17,50

$178,0

00

10.2

92

65

91.5%

N/A

2023

$18,50

$212,0

00

11.5

85

58

92.8%

N/A

2024

(YTD)

$20,200

$238,000

11.8

78

52

93.5%

90

Trend

Increasin
g

Increasin
g

Improvin
g

Decreasi
ng

Decreasi
ng

Improvin
g



Net Promoter Score

System Uptime

Support Ticket Resolution

Time (hrs)

3. Legal & Compliance Information

Corporate Structure

Entity

MediTech
Solutions, Inc.

MT
Implementation
Services, LLC

MediTech Canada,
ULC

45 52

99.92% 99.95%

8.5 6.2

Type Jurisdictio
n

C-Corporation Delaware
LLC lllinois
Unlimited Ontario,
Liability Canada

Company

58

99.97%

4.8

Ownershi
p

Parent
(100%)

100%
subsidiary

100%
subsidiary

Improvin
g

Improvin
g

Improvin
g

Purpose

Primary
operating
entity

Professional
services

Canadian
operations



HealthFlow
Analytics, Inc.

Capitalization Table

Shareholder

Founders

Health Tech
Angels

Innovation Health
Ventures

Other Early
Investors

ESOP Pool

Other Common
Shareholders

Total

C-Corporation

Common
Shares

3,500,000

2,750,000

6,250,000

Preferred

Shares

750,000

2,500,000

500,000

3,750,000

Delaware

100%
subsidiary

Total
Ownership

35.0%

7.5%

25.0%

5.0%

0.0%

27.5%

100.0%

Acquired
analytics
platform

Fully Diluted
Ownership

31.5%

6.75%

22.5%

4.5%

10.0%

24.75%

100.0%



Key Contracts & Agreements

Contract Type Number of

Customer
Agreements

Vendor
Agreements

Strategic
Partnerships

Data
Processing
Agreements

Software
Licenses

Contracts

145

38

12

145

23

Cloud Services 5

Major Customer Contracts

Customer

Annual
Value

$10,850,0
00

$3,250,00
0

$1,850,00
0

N/A

$850,000

$1,250,00
0

Key Terms

2-3 year terms,
SLA guarantees

Various terms

Revenue sharing,
co-marketing

HIPAA
compliance, data
protection

Per seat/usage
pricing

Monthly/annual
terms

Termination
Provisions

60-90 day
notice

30-60 day
notice

90 day notice

Immediate for
breach

30 day notice

30-60 day
notice

Contract Start End Renewa Auto-R Key Provisions

Value

Date Date

| Terms enewal



Memorial
Health
System

Northeast
Medical
Group

Valley
Health
Partners

Premier
Diagnostic
Labs

Wellness
Medical
Associates

$1,850,0 Mar
00 2023
$1,450,0 Sep
00 2022
$1,250,0 Jun
00 2022

$950,000 Dec
2023

$750,000 Apr
2022

Intellectual Property

IP Type

Utility Patents

Mar
202

Sep
202

Jun
202

Dec
202

Apr
202

Cou Registration
nt Status

3 2 granted, 1

pending

3-year
term

3-year
term

3-year
term

2-year
term

3-year
term

Geographical

Yes

Yes

Yes

Yes

Yes

Coverage

Us

99.9% uptime
SLA, 30-day
acceptance
testing

Custom
development
provisions,
dedicated support

Volume-based
pricing, success
metrics

Specialized lab
integrations,
support SLA

Multi-location
deployment,
training program

Strategic
Importance

High - Core
technology



Patent
Applications

Registered
Trademarks

Registered
Copyrights

Domain
Names

Trade Secrets

Key Patents

Patent Name

Clinical
Workflow
Engine

4 Pending US, Canada, Medium - Future
EU technology
12 Registered US, Canada High - Brand
protection
18 Registered us Medium -
Documentation/Ul
28 Active Global Medium - Digital
presence
N/A  Protected N/A Very High -
internally Algorithms,
processes
Patent  Filing/Grant Description Claims
Number Date
usS Filed 2018,  Method for 18 claims
10,878,95 Granted processing covering
4 2019 patient clinical workflow
data automation



Predictive US App Filed 2022, Al system for 22 claims

Patient 17/358,29 Pending predicting covering
Outcomes 1 patient prediction
Algorithm outcomes methodology
Healthcare US App Filed 2023, Method for 15 claims
Data 17/482,10 Pending standardizing covering
Normalization 3 diverse normalization
Process healthcare data process

Regulatory Compliance

Regulation = Compliance Last Next Responsible
Status Audit/Assessme Review Party
nt
HIPAA Compliant November 2023 November Chief
2024 Compliance
Officer

HITECH Act  Compliant November 2023  November Chief

2024 Compliance
Officer
SOC 2 Type  Certified March 2024 March CTO

Il 2025



GDPR Compliant January 2024 January Chief
2025 Compliance
Officer

CCPA/CPRA  Compliant February 2024 February  Chief

2025 Compliance
Officer
FDA (not N/A N/A N/A N/A
regulated)
Legal Proceedings & Disputes
Matter Type Status Potential Reser Insurance
Exposure ve Coverage
Smith v. Employme Settlement $75,000-$125, $100,0 $75,000
MediTech nt dispute  discussion 000 00 after
S deductible
Patent Intellectual Early Unknown $0 Covered
infringement  property investigatio under IP
claim n insurance
Customer Contract Resolved  $45,000 (paid) $0 Not
contract covered

dispute



No other
material
litigation or
disputes

4. Technology & Product Information

Product Portfolio

Product

MediTech EHR
Platform

HealthFlow
Analytics

PatientConnect
Portal

TeleMed Suite

MediTech
Mobile

Technology Stack

Launch
Date

2017

2019

2018

2020

2021

Current

Version

v4.5

v3.2

v3.8

v2.5

v1.8

Revenue

(2024)

$4,448,500

$2,170,000

$2,387,000

$1,193,500

$651,000

Gross

Margin

65%

72%

68%

62%

55%

Customer

Count

145

88

120

85

62



Layer Technologies Used Proprietary/Third- Strategic

Party Importance

Frontend React, Angular, React Third-party Medium - User
Native experience
Backend Node.js, Python, Java Third-party High - Core

functionality

Database  PostgreSQL, MongoDB, Third-party Very High - Data
Redis storage

Infrastructu AWS (primary), Azure  Third-party High - Platform

re (backup) reliability

Middlewar Proprietary integration Proprietary Very High -

e engine Differentiator

Security Industry standard Mixed Very High -
encryption, auth Compliance

Al/Analytic Proprietary algorithms,  Mixed Very High -

S TensorFlow Differentiator

Integration HL7, FHIR, DICOM, Mixed High -

S proprietary APIs Interoperability



R&D and Product Roadmap

Initiative

Al Diagnostics

Assistant

Interoperability Platform

2.0

Mobile-first EHR
Experience

Remote Patient

Monitoring

International
Compliance Framework

Next-gen Analytics

Engine

Technical Debt Assessment

Area

Stage

Development

Planning

Early
Development

Research

Planning

Research

Technical
Debt Level

Timeline

Q1-Q3
2025

Q2-Q4
2025

Q4
2024-Q2
2025

2025-2026

Q1-Q3
2025

2025-2026

Impact

Investm

ent

$3.5M

$2.2M

$1.8M

$2.5M

$1.2M

$3.0M

Remediation

Cost

Strategic

Priority

Very High

High

High

Medium

Medium

High

Timeline



Legacy Code Medium

API Low
Architecture

Testing Medium
Automation

Infrastructure Low

Database Medium
Optimization
Ul/UX Low

Consistency

Total Medium
Technical Debt

Security Assessment

Security Status
Domain

Performance
limitations

Minor scaling
challenges

QA efficiency
impact

Some manual
processes

Query
performance

User experience
variance

Manageable

Vulnerabilities

$450,000

$180,000

$320,000

$250,000

$380,000

$220,000

$1,800,000

Remediation

Priority

6-9
months

3-6
months

6-12
months

3-6
months

6-9
months

3-6
months

12-18
months

Estimated
Cost



Application
Security

Data
Encryption

Access
Controls

Network
Security

Cloud Security

Security
Monitoring

Compliance
Controls

Overall
Security
Posture

Strong

Very

Strong

Strong

Strong

Strong

Moderat

e

Strong

Strong

Minor input validation
issues

None identified

Role definition
improvements
needed

Network
segmentation
improvements

Minor configuration
issues

Enhanced monitoring
needed

Documentation
improvements

No critical issues

5. Market Position & Customer Analysis

Medium

N/A

Low

Medium

Low

High

Low

Medium

$80,000

$0

$45,000

$120,000

$35,000

$150,000

$40,000

$470,000



Market Share Analysis

Segment

Large
Hospitals

Mid-sized
Hospitals

Clinics &
Practices

Diagnostic
Centers

Healthcare
Startups

Overall
Market

Competitive Landscape

Competit
or

Total

Market

Size

$15.2B

$8.5B

$12.3B

$5.8B

$3.2B

$45.0B

Reven
ue Size

MediTech
Share

0.03%

0.03%

0.02%

0.02%

0.02%

0.02%

Primary
Focus

Market
Position

Emerging

Growing

Establishe

d

Growing

Emerging

Growing

Key
Strengths

Top
Competitor

HealthTech
Plus

CareCloud
Systems

MedSoft
Inc.

Clinitec
Solutions

DocuHealth

HealthTech
Plus

Key
Weakness
es

Top
Competitor
Share

12.5%

9.2%

7.8%

6.5%

4.2%

8.4%

Recent M&A
Activity



HealthTec
h Plus

$55M

CareCloud $42M
Systems

MedSoft $35M
Inc.

Clinitec $28M
Solutions

DocuHealt $18M

h

MediTech $10.9M
Solutions

Enterprise
EHR

Cloud-based

EHR

Small
practice
EHR

Specialty
clinics

Documentati
on

Analytics-dri
ven EHR

Customer Retention Analysis

Market
leader,
Strong
sales

Modern
platform,
Ul/UX

Easy to
use,
Affordable

Specialty
workflows

Streamline
d workflows

Analytics,
modern
platform

Complex,
expensive

Limited
analytics

Limited
enterprise
features

Limited
innovation

Limited
feature set

Market
penetration

Acquired
DataHealth
($15M, 2023)

Merged with
HealthTech
Solutions
(2022)

None recent

Acquired by

PE firm
(2023)

None recent

Acquired
HealthFlow
($2M, 2021)



Segment

Large
Hospitals

Mid-sized
Hospitals

Clinics &
Practices

Diagnostic
Centers

Healthcare
Startups

Overall
Retention

Customer Satisfaction & Feedback

2022
Retentio
n

93.5%

91.2%

89.5%

90.8%

85.2%

90.4%

Metric

2023
Retentio
n

94.0%

92.5%

91.2%

92.0%

88.5%

91.9%

Scor
e

2024
Retentio
n

95.2%

93.8%

92.5%

93.2%

90.2%

93.2%

Industry
Average

Churn Reasons

Consolidation,
competitive
pressure

Budget
constraints,
consolidation

Cost sensitivity,
practice closure

Feature gaps,
acquisition

Business failure,
funding issues

Trend

Industry
Average

92%

90%

88%

89%

82%

88.5%

Source



Net Promoter Score
(NPS)

Customer Satisfaction
(CSAT)

Product Usability Score

Support Quality Rating

Implementation
Satisfaction

Feature Completeness
Rating

58

8.7/1

7.9

9.1/1

8.5/1

7.8/1

Customer Acquisition Pipeline

Stage Current

Opportunities

Lead 185
Generation

42

7.9110

7.2110

8.2/10

7.8/10

7.5/10

Potential
Value

$16,200,00 12%

0

Increasi
ng

Increasi
ng

Stable

Increasi
ng

Increasi
ng

Stable

Customer
surveys

Support tickets

User testing

Support
surveys

Project
reviews

Product
surveys

Probabil Expected Avg.
ity Value Close

0

Time

$1,944,00 4-6

months



Initial 78 $7,850,000 25% $1,962,50 3-5

Assessment 0 months
Solution 45 $4,950,000 40% $1,980,00 2-4
Presentation 0 months
Technical 28 $3,250,000 60% $1,950,00 1-3
Evaluation 0 months
Contract 12 $1,450,000 85% $1,232,50 2-4
Negotiation 0 weeks
Total 348 $33,700,00 26.9% $9,069,00 5.2
Pipeline 0 0 months
avg

6. M&A Strategic Analysis

Acquisition Targets of Interest

Target Company Annual Valuation Strategic Engagement
Revenue Range Rationale Status
PatientCare Al $4.5M $15-18M Al technology Initial
acquisition discussions

MedicalDataFlow $3.8M $12-15M  Data integration Due diligence
capabilities phase



CloudHealth
Connect

PracticeFlow
Systems

HealthSecure
Technologies

$2.5M

$5.2M

$3.2M

$8-10M

$18-22M

$10-13M

Strategic Acquirers for MediTech

Potential
Acquirer

HealthTech
Innovations

Medical
Systems Inc.

Global
Healthcare
Partners

Annual
Revenue

$250M

$450M

$1.2B

Strategic Fit

Product
portfolio
expansion

Analytics

capabilities

Market
expansion

Telehealth
expansion

SMB market
penetration

Security &
compliance
enhancement

Potential
Valuation
Multiple

5-6x revenue

5-7Tx revenue

6-8x revenue

Early
discussions

Identified
opportunity

Identified
opportunity

Engagement
History

Informal
discussion
(2023)

No direct
contact

Expressed
interest (2024)



Valuation Range

TechHealth $380M Technology 5-6x revenue  No direct

Solutions acquisition contact

Private Equity Various Platform 4-5x revenue  Regular

Firms (multiple) investment inbound
interest

Valuation Analysis
Valuation Method Valuation Key Inputs Notes
Range
Discounted Cash  $55-65M 5-year projections, Based on
Flow 18% discount rate management
projections

Comparable $58-72M 5.5-6.5x revenue Based on recent

Company Analysis multiple transactions

Precedent $60-75M 5.5-7.0x revenue Healthcare IT

Transaction multiple transactions

Analysis

Venture Capital $65-80M 4 .5x forward revenue, Based on growth

Method 30% discount trajectory

Consensus $58-72M Blended approach 5.5-6.5x current

revenue



Synergy Analysis for Strategic Acquisition

Synergy
Category

Revenue
Synergies

Cost Synergies

Technology
Synergies

Market Access
Synergies

Total Synergies

Estimated Annual Time to Implementation
Value Realize Complexity
$3.5-5.0M 12-24 Medium-High
months
$1.8-2.5M 6-18 months Medium
Not quantified 12-24 High
months
$2.0-3.0M 12-18 Medium
months
$7.3-10.5M 18-24 Medium-High
annually months

Integration Considerations

Integration
Area

Complex
ity

Technology & High

Product

Key Challenges Estimated Risk
Timeline Level
Platform integration, tech 12-18 High

stack alignment months



Sales &
Marketing

Operations

Human
Resources

Finance &
Accounting

Customer
Transition

Medium

Medium

Medium

Low

High

7. Risk Assessment

Key Business Risks

Risk Category

Customer
Concentration

Competitive
Pressure

Risk
Level

Medium

High

Market positioning, sales

methodology

Process standardization,

workflow alignment

Culture alignment,
retention

System integration,
reporting alignment

Communication, support

continuity

Potential Impact

Loss of key customers
could impact 16.5% of
revenue

Market share erosion,
pricing pressure

6-12 months Medium

9-15 months Medium

6-12 months Medium-

High

3-6 months Low

12-18
months

High

Mitigation Strategies

Customer
diversification plan in
progress

Product differentiation,
vertical focus



Technical
Obsolescence

Regulatory
Changes

Talent
Retention

Security/Data
Breach

Market
Consolidation

Financial Risks

Risk Category

Medium

High

Medium

Medium

High

Risk

Level

Platform becoming
outdated

Compliance costs, feature

impacts

Loss of key personnel

Reputation damage,

financial impact

Changing competitive

landscape

Potential Impact

Revenue Growth Medium Valuation impact, cash

Slowdown

flow constraints

Margin Pressure Medium Profitability impact

Continuous innovation,
technical roadmap

Proactive compliance,
regulatory monitoring

Competitive
compensation, equity
incentives

Security program,
incident response plan

Strategic partnerships,

niche focus

Mitigation Strategies

Market expansion, new
product development

Cost optimization,
value-based pricing



Cash Flow
Management

Foreign
Exchange

Capital Access

Contract
Renewal Risk

Legal & Regulatory Risks

Risk Category

Intellectual
Property

Regulatory
Compliance

Data Privacy

Low

Low

Low

Operational constraints

Minor revenue impact

as international expands

Growth limitations

Medium Revenue instability

Risk
Level

Potential Impact

Medium Potential challenges to

High

High

proprietary technology

Penalties, market access

restrictions

Penalties, reputation
damage

Careful working capital
management

Hedging strategy for
international growth

Multiple funding
relationships

Staggered renewals,

early engagement

Mitigation Strategies

Robust patent strategy,
defensive filings

Compliance program,
regular audits

Privacy by design,
ongoing compliance



Contract
Disputes

Employment
Claims

Product
Liability

Low

Low

Low

Operational Risks

Risk Category

Service
Disruption

Implementation
Failures

Vendor
Dependencies

Scaling
Challenges

Risk

Level

Medium

Medium

Medium

Medium

Financial penalties,
relationship damage

Financial impact,
reputation damage

Financial impact,

reputation damage

Potential Impact

Customer satisfaction,
financial penalties

Customer satisfaction,
reputation

Service disruption,
cost increases

Growth limitations,
quality issues

Legal review process,
clear contracts

HR policies,
management training

Quality assurance, risk

transfer

Mitigation Strategies

Redundant systems,
disaster recovery

Methodology
improvements, quality
checks

Vendor diversification,
contingency planning

Infrastructure planning,
process improvement



Data Quality Medium Analytics quality,
customer satisfaction

Resource Low Project delays, quality

Allocation issues

8. Due Diligence Documentation

Financial Documentation

Document

Audited Financial Statements (3
years)

Management Financial

Statements (YTD)

Financial Projections (5 years)

Revenue Recognition Policy

Accounts Receivable Aging

Status

Availabl
e

Availabl
e

Availabl
e

Availabl
e

Availabl
e

Data governance, quality

processes

Portfolio management,

resource planning

Last
Updated

March 2024

October
2024

September
2024

July 2024

October
2024

Key Details

Clean audit
opinions

Monthly financials

Bottom-up model

ASC 606
compliant

Detailed by
customer



Debt Schedule

Capital Expenditure Schedule

Tax Returns (3 years)

Legal Documentation

Document

Certificate of
Incorporation

Bylaws

Board Meeting Minutes

Shareholder
Agreements

Material Contracts
(customers)

Status

Availabl
e

Availabl
e

Availabl
e

Availabl
e

Availabl
e

Availabl October Term loan, credit

e 2024

line

Availabl September  3-year history and

e 2024

plan

Availabl April 2024 All jurisdictions

e

Last Updated

Original
(2016)

Original
(2016)

Ongoing

Last updated
2022

Ongoing

Key Details

Delaware C-Corp

Standard provisions

Complete history

Series A terms

Top 20 customers



Material Contracts Availabl
(vendors) e
Employment Availabl
Agreements e
IP Documentation Availabl
e
Litigation Availabl
Documentation e
Operational Documentation
Document Status
Organizational Chart Availabl
e
Employee Handbook Availabl
e

Key Business Processes Availabl
e

Ongoing

Ongoing

Ongoing

October 2024

Last
Updated

September
2024

June 2024

Ongoing

All vendors >$50K
annually

All executives, standard
templates

Patents, trademarks,
copyrights

Active and resolved
matters

Key Details

All departments

Complete policies

Core operations
documented



Customer Onboarding
Process

Quality Assurance
Procedures

Disaster Recovery Plan

Information Security
Policies

Customer Support
Procedures

Technical Documentation

Document

Product
Specifications

Technical
Architecture

Availabl August 2024 Implementation
e methodology
Availabl July 2024 Testing and QA
e processes
Availabl May 2024 Tested annually
e
Availabl September HIPAA-compliant
e 2024
Availabl August 2024 SLA management
e

Status Last Key Details

Updated

Availabl Ongoing All product

e modules

Availabl August 2024 System design

e



Source Code
Repository

API Documentation

Database Schema

Security Architecture

Development

Roadmap

Third-Party
Dependencies

Availabl
e

Availabl
e

Availabl
e

Availabl
e

Availabl
e

Availabl
e

Ongoing

September
2024

July 2024

June 2024

October
2024

September
2024

9. Acquisition Integration Considerations

Integration Critical Success Factors

Factor Importan Challenges
ce
Product Very High Different
Roadmap development

Alignment

methodologies

Access can be
granted

Integration
interfaces

Data structure

Controls

framework

18-month plan

All components

Recommendations

Joint planning process,
clear prioritization



Customer
Communication

Technology
Integration

Sales
Integration

Culture
Alignment

Talent Retention

Branding
Strategy

Cost Synergy
Realization

Very High

High

High

High

Very High

Medium

Medium

Day 1 Readiness Checklist

Messaging
consistency,
support changes

Platform
architecture
differences

Team structure,
compensation
models

Different working
styles,
expectations

Uncertainty,
competing offers

Brand equity,
market recognition

Overlapping
functions,
resistance

Detailed communication
plan, account manager
continuity

Phased approach,
maintain parallel systems
initially

Retain key personnel,
transition incentives

Culture assessment,
integration workshops

Retention packages, clear
communication

Research-driven
approach, phased
transition

Clear targets, fair process,
communication



Category

Legal &
Regulatory

Financial
Integration

Employee
Communication

Customer
Communication

Vendor
Communication

IT Systems

Facilities

External
Communication

Tasks

Entity structure, regulatory
filings

Banking, accounting
systems, payroll

Announcement plan, FAQ,
meetings

Announcement plan,
account manager briefing

Notification plan, contract
review

Email, access
management, critical
systems

Access, signage,
workspace planning

Press release, website,
social media

Owner

Legal

Finance

HR

Marketing

Procurem
ent

Operation
s

Marketing

Timelin
e

Pre-clos
e

Day 1
ready

Day 1
ready

Day 1
ready

Day 1
ready

Day 1

ready

Week 1

Day 1
ready

Status

Planni
ng

Planni
ng

Planni
ng

Planni
ng

Planni
ng

Planni
ng

Planni
ng

Planni
ng



Integration Timeline Recommendation

Phase

Pre-Close
Planning

Day 1

Phase 1:
Stabilization

Phase 2:
Functional
Integration

Phase 3:
Product
Integration

Phase 4:
Optimization

Timeline

1-3
months

Close
date

1-3
months

3-9
months

6-18
months

12-24
months

Synergy Realization Plan

Key Activities

Due diligence,
integration planning

Critical
communications, legal
transfers

Operational continuity,
quick wins

Department
integration, process
alignment

Technology roadmap,
product consolidation

Synergy realization,
growth acceleration

Critical Dependencies

Deal certainty, team
availability

Regulatory approvals,
closing conditions

Communication
effectiveness, leadership
alignment

Change management,
system compatibility

Architecture decisions,
customer migration

Successful integration,
market conditions



Synergy
Area

Sales &
Marketing

Product
Development

Operations

G&A
Functions

Infrastructure

Total Cost
Synergies

Annual
Target

$1.8-2.5

$1.2-1.8

$0.8-1.2

$0.6-0.9

$0.4-0.6

$4.8-7.0

Timeline

12-18
months

18-24
months

6-12
months

3-9
months

9-15
months

24
months

10. Appendix: Industry Analysis

Healthcare IT Market Overview

Key Dependencies

Sales organization
design, territory
alignment

Roadmap consolidation,
architecture decisions

Process standardization,
tool consolidation

System integration, role
clarification

Architecture decisions,
vendor consolidation

Leadership alignment,
clear governance

Responsibl
e Team

CRO

CTO/CPO

COO

CFO

CTO

Integration
PMO



Segment

Electronic
Health
Records

Healthcare
Analytics

Patient
Engagement

Telehealth

Revenue
Cycle
Management

Overall

Healthcare IT

Market
Size
(2024)

$38.5B

$25.8B

$19.2B

$55.9B

$42.3B

$182.1B

Key Market Trends

CAGR
(2024-20
29)

10.4%

17.9%

16.7%

10.7%

12.2%

14.2%

Key Drivers

Digital
transformation,
interoperability

Value-based care,
operational
efficiency

Consumer
expectations,
remote care

Access,
convenience,
reimbursement

Financial pressure,
automation

Digital
transformation,
efficiency

Key Challenges

Saturation in
large providers

Data quality,
standardization

Adoption barriers,
integration

Regulatory
uncertainty,
competition

Complex
workflows,
resistance

Integration,
adoption



Trend

Al/ML in Healthcare

Interoperability
Mandates

Value-based Care
Shift

Consumerization of
Healthcare

Healthcare Labor
Shortage

Cybersecurity &
Compliance

Vertical Integration

Impact
(1-10)

Timeframe

Current-3
years

Current-2
years

Current-5
years

Current-ong
oing

Current-ong
oing

Current-ong
oing

Current-5
years

Key M&A Transactions (Last 24 Months)

Strategic Implications

Major product differentiation
opportunity

Technical requirements,
market opportunity

Analytics importance,
outcomes measurement

Patient engagement
capabilities, UX focus

Automation opportunity,
efficiency focus

Investment requirements,
risk management

Changing buyer landscape,
partnership needs



Transaction

HealthTech Plus /
DataHealth

PE Firm / Clinitec
Solutions

CareCloud / HealthTech
Solutions

MedGroup / PatientFirst

TechHealth / CloudCare

MediTech / HealthFlow
Analytics

PracticeFlow / DoctorSoft

Regulatory Environment

Date

Nov
2023

Jul
2023

May
2022

Feb
2024

Sep
2023

Aug
2021

Jan
2024

Valu

e

$15M

$140

$85M

$22M

$48M

$2M

$18M

Revenue

Multiple

6.0x

5.0x

5.3x

5.5x

6.0x

4 .0x

4 .5x

Strategic
Rationale

Analytics
capabilities

Platform
investment

Market
consolidation

Patient
engagement

Telehealth
expansion

Analytics
capabilities

Market
consolidation



Regulation

21st Century
Cures Act

Information
Blocking Rules

HIPAA/HITECH

Value-Based
Care Initiatives

State Privacy
Laws

FDA Software
Regulation

Status

Active

Active

Active

Evolvin
g

Evolvin
g

Evolvin
g

Timeline Impact on
Business

Currently Interoperability
enforced requirements
Currently Data sharing
enforced requirements
Ongoing Security and
enforcement  privacy baseline
Ongoing Analytics
implementatio demand,
n outcomes focus
Variable by Compliance
state complexity
Guidance Potential new
phase requirements

Strategic
Response

API
enhancement,
compliance
focus

Open standards
implementation

Robust
compliance
program

Analytics
capabilities
expansion

Privacy-by-desig
n approach

Regulatory
monitoring,
planning



International Variabl Market-depen Market access Market-specific
Regulations e dent requirements compliance
planning
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