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Cash Flow Optimization Sample Data

Al BIZ GURU - Cash Flow Optimization

Company Overview

MediTech Solutions is a medium-sized technology services company with 250
employees that specializes in healthcare software solutions, IT consulting, and
managed services for medical facilities. The company has experienced steady
growth but faces challenges with cash flow management, particularly in aligning
customer payment cycles with operational expenses and growth investments.

1. Cash Flow Statements (Last 12 Months)

Monthly Cash Flow Data (in USD)

Month  Operating Investing Financing Net Cash Ending

Cash Flow Cash Flow Cash Flow Flow Cash
Balance
Jan $325,000 -$150,000 -$50,000 $125,000 $1,705,000

2024



Feb
2024

Mar
2024

Apr
2024

May
2024

Jun
2024

Jul
2024

Aug
2024

Sep
2024

Oct
2024

Nov
2024

Dec
2024

$290,000

$345,000

$310,000

$285,000

$370,000

$330,000

$305,000

$355,000

$380,000

$425,000

$470,000

-$80,000

-$120,000

-$200,000

-$180,000

-$160,000

-$140,000

-$185,000

-$205,000

-$215,000

-$250,000

-$285,000

-$55,000

-$60,000

-$55,000

-$60,000

-$65,000

-$60,000

-$65,000

-$60,000

-$55,000

-$60,000

-$150,000

$155,000

$165,000

$55,000

$45,000

$145,000

$130,000

$55,000

$90,000

$110,000

$115,000

$35,000

Operating Cash Flow Components (Last 3 Months)

Cash Receipts from

Category

Customers

Cash Payments:

Oct 2024

Nov
2024

Dec
2024

$1,860,000

$2,025,000

$2,080,000

$2,125,000

$2,270,000

$2,400,000

$2,455,000

$2,545,000

$2,655,000

$2,770,000

$2,805,000

3-Month
Average

$1,150,0 $1,280,0 $1,420,0 $1,283,333

00

00

00



Employee Salaries & -$520,00 -$530,00 -$580,00 -$543,333
Benefits 0 0 0
Vendor Payments -$185,00 -$215,00 -$245,00 -$215,000
0 0 0
Rent & Utilities -$65,000 -$65,000 -$65,000 -$65,000
Technology & Infrastructure -$35,000 -$38,000 -$42,000 -$38,333
Marketing & Sales -$40,000 -$42,000 -$48,000 -$43,333
Administrative Expenses -$30,000 -$32,000 -$35,000 -$32,333
Taxes & Compliance -$45,000 -$48,000 -$85,000 -$59,333
Other Operating Expenses -$28,000 -$30,000 -$32,000 -$30,000
Net Operating Cash Flow $380,000 $425,000 $470,000 $425,000
Investing Cash Flow Components (Last 3 Months)
Category Oct Nov Dec 3-Month
2024 2024 2024 Average
Software -$120,0 -$135,0 -$150,0 -$135,000
Development 00 00 00
Hardware & -$45,00 -%$60,00 -$75,00 -$60,000
Equipment 0 0 0
Office Improvements  -$25,00 -$30,00 -$35,00 -$30,000
0 0 0
Strategic Investments -$25,00 -$25,00 -$25,00 -$25,000
0 0 0
Net Investing Cash  -$215,0 -$250,0 -$285,0 -$250,000
Flow 00 00 00

Financing Cash Flow Components (Last 3 Months)



Category Oct Nov Dec 3-Month
2024 2024 2024 Average
Debt Principal -$35,00 -$35,00 -$35,00 -$35,000
Payments 0 0 0
Interest Payments -$20,00 -$20,00 -$20,00 -$20,000
0 0 0
Dividends $0 $0 -$95,00 -$31,667
0
Line of Credit Activity  $0 -$5,000 $0 -$1,667
Net Financing Cash  -$55,00 -$60,00 -$150,0 -$88,333
Flow 0 0 00
2. Accounts Receivable Analysis
Aging Report (as of Dec 31, 2024)
Aging Category Amount % of Total Industry
AR Benchmark
Current (0-30 days) $785,000 42.9% 60.0%
31-60 days $485,000 26.5% 20.0%
61-90 days $315,000 17.2% 12.0%
91-120 days $145,000 7.9% 5.0%
Over 120 days $100,000 5.5% 3.0%
Total Accounts $1,830,0 100.0% 100.0%
Receivable 00
Customer Payment Statistics
Payment Metric Current 12-Month
Value Trend

Industry
Average



Average Days Sales
Outstanding (DSO)

Average Collection Period
Average Payment Terms

Early Payment Discount
Utilization

Electronic Payment Adoption

Auto-billing Enrollment

AR by Customer Segment

Customer Total
Segment AR
Large Hospitals $640,5
00
Small/Medium $512,4
Hospitals 00

Clinics & Practices $402,6
00

Diagnostic Centers  $183,0
00

Healthcare Startups $91,50
0
Top 10 Outstanding Invoices

Invoice Customer
#

INV-428 Memorial Health
5 System

53.2 days

55.4 days

Net 45
8.5%

68.5%

35.2%

Average
DSO
48.5 days
55.2 days
62.8 days

50.6 days

60.5 days

Amoun
t

+3.8 days 45 days
+2.5 days 48 days
No change Net 30-45
-2.3% 15.0%
+5.8% 75.0%
+8.5% 55.0%
% of Total Collection
AR Performance
35.0% Above Average
28.0% Average
22.0% Below Average
10.0% Average
5.0% Below Average
Days Status
Outstanding
In dispute

$125,0 78 days

00



INV-430
2

INV-432
6

INV-435
0

INV-435
8

INV-424
5

INV-437
2

INV-422
0

INV-438
5

INV-431
0

Westview Medical
Group

Riverside Hospitals

Northeast Medical
Center

Valley Health
Partners

City Central
Healthcare

Premier Diagnostic
Labs

United Medical
Group

Harbor View Clinic

Pinnacle Health
Network

3. Accounts Payable Analysis

Aging Report (as of Dec 31, 2024)

Aging Category = Amoun

Current (0-30 days)

31-60 days

t

00

00

$520,0 63.4%

$95,00 65 days Promised
0 payment
$82,50 55 days In process
0
$68,00 45 days In process
0
$65,00 42 days In process
0
$58,00 98 days Collection
0 process
$52,00 38 days In process
0
$48,50 110 days Collection
0 process
$45,00 35days In process
0
$42,00 58 days In process
0
% of Total Industry
AP Benchmark
55.0%
35.0%

$230,0 28.0%



61-90 days $45,00 5.5% 8.0%

0
Over 90 days $25,00 3.1% 2.0%
0
Total Accounts $820,0 100.0% 100.0%
Payable 00

Vendor Payment Statistics

Payment Metric Current Value 12-Month  Industry Average
Trend
Average Days 42.5 days -3.5days 45 days
Payable Outstanding
(DPO)
Early Payment $35,000 +$8,000 -
Discounts Available
Early Payment $12,250 +$4,500 -
Discounts Taken
% of Discounts 35.0% +10.0% 60.0%
Captured
Payment Methods 65% ACH, 25% +5% ACH 75% ACH, 15%
Used Check, 10% Credit Check, 10% Credit
Card Card

AP by Vendor Category

Vendor Category Total % of Total Average Strategic
AP AP Payment Terms Importance

Technology & $295,2 36.0% Net 45 High

Software 00

Professional $213,2 26.0% Net 30 Medium

Services 00



Infrastructure &
Hosting

Office & Facilities

Marketing &
Advertising

$172,2 21.0%

00

$82,00
0

10.0%

$57,40 7.0%

0

4. Inventory Management

Net 30 High
Net 15 Low
Net 30 Medium

Inventory Summary (as of Dec 31, 2024)

Inventory Category Value

Hardware
Components

Office Equipment
Marketing Materials
Consumables &

Supplies

Total Inventory

Inventory Metrics

Metric

Inventory Turnover
Ratio

% of Days on
Total Hand
$85,00 51.5% 45 days
0
$35,00 21.2% 120 days
0
$25,00 15.2% 90 days
0
$20,00 12.1% 60 days
0
$165,0 100.0% 65 days
00 avg
Current 12-Month Industry
Value Trend Average
5.6 +0.3 6.5



Days Inventory
Outstanding

65 days

Stock-out Frequency 2.5%

Obsolete Inventory

Inventory Carrying
Cost

$15,000

22% of
value

5. Cash Flow Cycle Analysis

Cash Conversion Cycle

Component

Days Sales

Outstanding (DSO)

Days Inventory
Outstanding (DIO)

Days Payable

Outstanding (DPO)

Cash Conversion

Cycle

Cash Flow Timing
Category

Subscription
Revenue

Implementation
Services

Q1 Q2
2024 2024
48.5 50.2
70.0 68.5
48.0 455
70.5 73.2

Analysis

-5 days 56 days
-0.8% 1.5%
+$3,000 -

-1%

Q3 Q4 Annual
2024 2024 Average
528 532 51.2
67.0 650 67.6
44.0 425 450
758 75.7 73.8

Inflow Pattern

60% month start, 40%

throughout month

30% upfront, 40%
midpoint, 30%
completion

18% of value

Outflow Pattern

85% throughout
project, 15% at
end

Industry
Benchmark
45.0
56.0

45.0

56.0

Net Impact

Positive

Negative
during delivery



Consulting

Payroll -

Vendor -
Payments

Software -
Development

20% upfront, 80%
upon completion

90% throughout Negative
project during delivery
Bi-weekly Predictable
negative
65% mid-month, Predictable
35% month-end negative
Steady throughout Predictable
month negative

Seasonality Impact on Cash Flow

Quarte Cash Inflow
r Seasonality
Q1 -10% vs. average
(slowest)
Q2 +5% vs. average
Q3 -5% vs. average
Q4 +15% vs. average

(strongest)

6. Liquidity Analysis

Liquidity Ratios

Ratio Q1
2024
Current Ratio 1.68
Quick Ratio 1.61
Cash Ratio 0.61

Cash Outflow
Seasonality

-5% vs. average

+5% vs. average
-3% vs. average

+8% vs. average

Q2 Q3

2024 2024
1.71 1.73
1.65 1.67
0.64 0.66

Net Seasonal
Impact

Negative

Neutral
Slightly negative

Strongly positive

Q4 Industry

2024 Average
1.75 1.60
1.69 1.50
0.67 0.60



Operating Cash Flow  0.51 0.53 0.54 0.56 0.50
Ratio

Defensive Interval 98 102 108 112 95 days
days days days days

Cash and Liquidity Reserves

Reserve Category Amount % of Annual Operating Industry
Expenses Benchmark

Operating Cash $1,805,0 15.8% 15.0%

00
Short-term $700,00 6.1% 5.0%
Investments 0
Available Line of $1,500,0 13.1% 15.0%
Credit 00
Total Available $4,005,0 35.0% 35.0%
Liquidity 00

Working Capital Analysis

Component Q12024 Q22024 Q32024 Q42024 % Change
(YTD)

Current Assets $4,395,0 $4,625,0 $4,745,0 $4,845,0 +10.2%
00 00 00 00

Current Liabilites $2,620,0 $2,705,0 $2,745,0 $2,770,0 +5.7%
00 00 00 00

Working Capital $1,775,0 $1,920,0 $2,000,0 $2,075,0 +16.9%
00 00 00 00

Working Capital $1,650,0 $1,720,0 $1,780,0 $1,850,0 +12.1%
Needs 00 00 00 00



Excess/(Deficit)

0

0

7. Cash Flow Forecasting

12-Month Cash Flow Forecast (2025)

Month Projected Cash
Inflows

Jan
2025

Feb
2025

Mar
2025

Apr
2025

May
2025

Jun
2025

Jul
2025

Aug
2025

Sep
2025

Oct
2025

$1,250,000

$1,180,000

$1,320,000

$1,360,000

$1,320,000

$1,450,000

$1,380,000

$1,350,000

$1,420,000

$1,480,000

Projected Cash

0

Outflows

$1,150,000

$1,050,000

$1,180,000

$1,280,000

$1,260,000

$1,300,000

$1,220,000

$1,270,000

$1,310,000

$1,350,000

$125,00 $200,00 $220,00 $225,00

0

Net Cash

Flow

$100,000

$130,000

$140,000

$80,000

$60,000

$150,000

$160,000

$80,000

$110,000

$130,000

+80.0%

Ending Cash

Balance

$2,905,000

$3,035,000

$3,175,000

$3,255,000

$3,315,000

$3,465,000

$3,625,000

$3,705,000

$3,815,000

$3,945,000



Nov $1,580,000 $1,430,000 $150,000
2025
Dec $1,690,000 $1,620,000 $70,000
2025
Cash Flow Scenario Analysis
Scenario Key Assumptions Year-End
Cash
Balance
Base - Current collection and $4,165,000
Case payment trends continue<br>-
12% revenue growth<br>-
Operating expenses increase
10%
Optimistic - DSO improves to 45 days<br>- $4,620,000
15% revenue growth<br>-
Operating expenses increase
11%
Conservati - DSO increases to 58 $3,655,000
ve days<br>- 8% revenue
growth<br>- Operating
expenses increase 9%
Downside - Economic slowdown impacts $3,120,000

healthcare spending<br>- 5%
revenue growth<br>- DSO
increases to 65 days

Cash Flow Seasonality & Buffer Needs

Quarte Historical Cash Flow Minimum Buffer
r Volatility Recommended
Q1 Medium (£15%) $1,250,000

$4,095,000

$4,165,000

Cash
Increase/(Decrea
se)

+$1,360,000

+$1,815,000

+$850,000

+$315,000

Current
Buffer

$1,805,000



Q2 Low (+10%)
Q3 Medium (£15%)
Q4 High (+25%)

$1,150,000
$1,250,000
$1,450,000

$1,805,000

$1,805,000

$1,805,000

8. Cash Flow Improvement Opportunities

Accounts Receivable Optimization

Strategy

Revise Customer
Payment Terms

Implement Early
Payment
Incentives

Automate Invoice
Delivery

Enhance
Collections
Process

Implement
Auto-billing for
Subscriptions

Potential Impact

Reduce DSO by 5-8
days<br>Cash flow
improvement: $275K-$440K

Increase early payments by
15-20%<br>Cash flow
improvement: $150K-$200K

Reduce billing delays by 2-3
days<br>Cash flow
improvement: $110K-$165K

Reduce 60+ day receivables
by 20-30%<br>Cash flow
improvement: $125K-$190K

Increase subscription
auto-payments by
40%<br>Cash flow
improvement: $180K-$220K

Accounts Payable Optimization

Strategy

Potential Impact

Implementatio
n Effort

Medium

Low

Low

Medium

Medium

Implementatio
n Effort

Timelin
e

3-6
months

1-3
months

1-2
months

2-4
months

3-5
months

Timelin



Optimize
Payment
Timing

Capture Early
Payment
Discounts

Negotiate
Extended
Vendor Terms

Implement AP
Automation

Consolidate
Vendor
Payments

Extend DPO by 3-5
days<br>Cash flow improvement:
$60K-$100K

Increase discount capture by
30%<br>Cost savings: $8K-$12K
annually

Extend terms with key vendors by
15 days<br>Cash flow
improvement: $120K-$150K

Reduce processing costs by
60%<br>Cost savings:
$35K-$50K annually

Reduce payment processing
frequency<br>Cost savings:
$15K-$25K annually

Inventory Management Optimization

Strategy

Implement
Just-in-Time
Inventory

Address

Slow-Moving Items

Optimize Reorder

Points

Implement
Inventory

Potential Impact

Reduce inventory by
15-20%<br>Cash flow
improvement: $25K-$35K

Reduce obsolete inventory
by 60%<br>Cash flow
improvement: $9K-$12K

Reduce stock-outs by
50%<br>Revenue impact:
$40K-$60K annually

Reduce carrying costs by
15%<br>Cost savings:
$5K-$7K annually

Low

Low

Medium

Medium

Low

Implementatio
n Effort

Medium

Low

Medium

Medium

1-2
months

1-3
months

3-6
months

3-4
months

2-3
months

Timelin
e

3-5
months

1-3
months

2-4
months

3-6
months



Management
Software

Cash Flow Forecasting & Management

Strategy

Implement Cash
Flow Forecasting
Tool

Deploy Cash
Pooling Structure

Establish Cash
Flow KPI
Dashboard

Implement
Scenario
Planning

Potential Impact

Improve forecast accuracy by
25%<br>Better
decision-making

Optimize internal cash
utilization<br>Reduce external
financing needs

Real-time visibility into cash
metrics<br>Faster response to
issues

Better prepared for market
changes<br>Reduced liquidity
risk

9. Cash Flow Risk Analysis

Key Cash Flow Risks

Risk Factor

Client Payment
Delays

Seasonal Cash
Flow Gaps

Implementatio
n Effort

Medium

High

Medium

Medium

Timelin
e

2-3
months

4-6
months

2-4
months

34
months

Probabili  Financial Mitigation Strategies
ty Impact
High $200K-$350 Stricter credit terms, automated
K reminders, dedicated collections

resource

Medium  $150K-$250 Adjust billing cycles, revolving
K credit facility, vendor payment

timing



Project Cost Medium  $100K-$180

Overruns K
Loss of Key Low $300K-$500
Clients K

Interest Rate Medium  $30K-$50K
Increases

Technology High $250K-$400
Investment K
Needs
Cash Flow Stress Testing
Stress Scenario Cash Impact
30% Drop in New Sales -$350K in 3
months
45-Day Delay in AR -$630K
Collections immediate
Loss of Top 3 Clients -$280K
monthly
20% Unplanned Technology -$400K
Investment immediate
Economic Downturn (15% -$180K

Revenue Drop) monthly

Improved estimation, milestone
billing, contingency reserves

Client diversification, extended
contracts, relationship
management

Fixed rate refinancing, reduce
variable rate debt

Phased implementation, leasing
vs. purchasing, cloud vs.

on-premise
Breaking Point Time to
Recovery
6 months 9-12 months
2 consecutive 4-6 months
months
4 months 12-18
months
Immediate if 6-8 months
unplanned
5 months 12-15
months

10. Banking & Financing Structure

Current Banking Relationships



Bank Services Used Terms Annu Relationsh
al ip
Fees Strength
First Primary Operating $10K minimum $3,600 Strong (8+
National Account<br>Line of balance<br>SOF years)
Bank Credit<br>Business R+
Credit Cards 2.5%<br>18%
APR
Metropolit  Payroll $5K minimum $1,800 Moderate
an Trust Processing<br>Investm balance<br>0.8% (4 years)
ent Accounts yield
Western Merchant Services 2.65% + $7,200 Weak (2
Credit $0.10/transaction years)
Union
Debt Structure
Debt Outstandin Interest Monthly  Maturity Prepayme
Instrument g Balance Rate Payment nt Terms
Term Loan  $1,200,000 4.8% fixed $22,000 48 months 1% penalty
Line of $450,000 SOFR + Interest Renewabl None
Credit 2.5% only e annually
(current:
5.35%)
Equipment $320,000 3.9% fixed $13,000 24 months None
Financing
Total Debt $1,970,000 4.8% avg $35,000 - -
Available Financing Options
Option Available Rate Terms Best Use Case

Amount



Additional Line
of Credit

Equipment
Financing

SBA Loan

Invoice
Factoring

Vendor
Financing

$1,000,000 SOFR +

2.2%
$500,000 4.2%

$750,000 6.0%

Up to 85% 1.5-2.

days

Varies by 0-5%
vendor

12-month Seasonal working

renewable capital

fixed 36-60 Hardware/infrastruc
months ture

fixed 10 years Major expansion

5% On-demand Immediate cash
of AR per 30

needs

90-180 days Technology

purchases

11. Current Cash Management Practices

Cash Management Structure

Process

Cash
Forecasting

Cash
Collection

Cash
Disbursement

Banking
Structure

Excess Cash

Cash
Monitoring

Current
Approach

Monthly,
spreadsheet-base
d

Manual follow-up

Bi-weekly
payment runs

Single primary
account

Minimal yield
investments

Weekly reports

Efficiency
Rating

Low

Medium

Medium

Low

Low

Medium

Improvement
Opportunity

Implement automated
forecasting solution

Deploy automated
collection software

Optimize payment timing
and frequency

Implement cash pooling
structure

Develop tiered investment
strategy

Real-time dashboard
implementation



Cash Controls & Policies

Control Area Current Policy Effectiven Best Practice Gap
ess

Payment Dual approval over High None

Approvals $10,000

Bank Monthly Medium Weekly reconciliation

Reconciliation

Spending Department leaders Medium Implement tiered
Authority up to $25,000 authority

Cash Level Minimum $1.5M Medium Dynamic based on
Policy balance forecasted needs
Investment Conservative, Medium Tiered approach based
Policy short-term only on time horizons
Foreign No formal policy Low Implement hedging
Exchange strategy

12. Industry & Competitive Benchmarking

Cash Management Benchmarks

Metric MediTech Industry Top Bottom

Solutions Average Quartile Quartile

Cash Conversion 73.8 days 56.0 days 42.0 days 75.0 days
Cycle

Days Sales 53.2 days 45.0 days 35.0 days 60.0 days

Outstanding

Days Payable 42.5 days 45.0 days 52.0 days 38.0 days
Outstanding

Days Inventory 65.0 days 56.0 days 45.0 days 70.0 days
Outstanding



Operating Cash 14.5% 12.0% 18.0% 8.0%
Flow Margin

Free Cash Flow 6.2% 5.0% 8.5% 2.5%
Margin

Cash to Current 0.67 0.60 0.80 0.45
Liabilities

Competitor Cash Management Comparison

Competitor Cash DSO DPO Operating Cash
Conversion Cash Flow Balance/Reven
Cycle Margin ue

HealthTech 45.5 days 38.5 50.2 16.8% 22.5%

Plus days days

CareCloud 52.8 days 422 48,5 14.5% 18.2%

Systems days days

MedSoft 58.5 days 48.5 46.8 12.8% 15.5%

Inc. days days

Clinitec 65.2 days 525 443 11.5% 14.8%

Solutions days days

DocuHealth 68.4 days 55.8 425 10.8% 13.2%
days days

MediTech 73.8 days 53.2 425 14.5% 25.0%

Solutions days days

Industry 56.0 days 450 450 12.0% 16.5%

Average days days

13. Cash Flow Optimization Recommendations

Priority Recommendations



Recommendation Financial

Impact
Revise AR Terms & $425K-$630K
Collection Process annually

Implement Auto-billing for $180K-$220K
Subscriptions annually

Optimize Payment Timing $68K-$112K
& Capture Discounts annually

Enhance Cash $85K-$125K
Forecasting Capabilities  annually

Restructure Banking & $55K-$95K
Financing annually

Detailed Implementation Plan
1. AR Optimization Initiative

e Phase 1 (Month 1-2):

Implementatio

n Effort

Medium

Medium

Low

Medium

Medium

Timelin
e

3-6
months

3-5
months

1-3
months

2-4
months

3-6
months

o Analyze current AR aging patterns by customer segment
o Develop segmented payment terms based on customer size and

history

o Create automated reminder workflows

e Phase 2 (Month 3-4):

o Implement digital payment options for all customers
o Launch early payment discount program (1-2% for payment within

10 days)

o Train AR team on new collection protocols

e Phase 3 (Month 5-6):

o Integrate AR analytics dashboard for real-time monitoring
o Establish performance metrics and incentives for collection team
o Review and adjust based on initial results

2. Cash Flow Forecasting Enhancement

® Phase 1 (Month 1):

ROI

350-5
20%

280-3
40%

450-7
50%

210-3
10%

180-3
10%



o Review current forecasting methodology and identify gaps

o Define key cash flow drivers and leading indicators

o Develop improved forecasting models with scenario capabilities
e Phase 2 (Month 2-3):

o Implement automated data collection from financial systems

o Develop rolling 13-week cash flow forecast

o Create executive dashboard with key cash flow metrics
e Phase 3 (Month 4):

o Train finance team on new forecasting tools

o Establish weekly cash flow review process

o Integrate forecasting with strategic planning

3. Banking & Payment Optimization

® Phase 1 (Month 1-2):
o Review current banking structure and fees
o Analyze payment workflows and approval processes
o l|dentify early payment discount opportunities
e Phase 2 (Month 3-4):
o Implement automated payment scheduling system
o Consolidate banking relationships and negotiate improved terms
o Develop tiered investment strategy for excess cash
e Phase 3 (Month 5-6):
o Establish dynamic cash threshold policy
o Implement cash pooling structure
o Review and refine based on results

14. Cash Flow Dashboard & KPlIs

Key Cash Flow Metrics to Monitor
Operational Cash Flow Metrics

e Daily Cash Position (Target: >$1.5M)

e Weekly Cash Receipts vs. Forecast (Target: £5%)

e Operating Cash Flow Margin (Target: >15%)

e Cash Flow from Operations to Revenue (Target: >12%)

Working Capital Metrics



Days Sales Outstanding (Target: <45 days)

Days Payable Outstanding (Target: 48-50 days)
Cash Conversion Cycle (Target: <60 days)

AR Aging >60 Days (Target: <15% of total AR)

Liquidity Metrics

Current Ratio (Target: >1.8)

Quick Ratio (Target: >1.7)

Cash to Current Liabilities (Target: >0.7)
Free Cash Flow Margin (Target: >7%)

Forecasting Accuracy Metrics

Forecast Variance - Revenue (Target: £3%)

Forecast Variance - Cash Receipts (Target: £5%)
Forecast Variance - Cash Disbursements (Target: +4%)
13-Week Cash Forecast Accuracy (Target: £7%)

Cash Flow Performance Scorecard

Metric Category Weig Current Target
ht Score Score
Operational Cash Flow 30%  75/100 90/100
Working Capital 35%  65/100 85/100
Management
Liquidity Position 20%  80/100 85/100
Forecasting Accuracy 15%  60/100 80/100
Overall Cash Flow 100% 70/100 85/100
Performance

15. Appendix: Data Collection Templates

Daily Cash Position Template



Date Beginning Cash Cash Net Cash Ending
Balance Receipts Disbursements Flow Balance

[Dat $ $ $ $ $

e]

Weekly Cash Flow Forecast Template

Wee Foreca Actual Varian Forecast Actual Varian Net
k st Cash ce Cash Cash ce Cas
Cash Receip Disburseme Disbursem h
Receip ts nts ents Flo
ts w
[Wee $ $ % $ $ % $
K]

AR Aging Tracking Template

Aging Beginning of End of Chan % of Total Target
Category Month Month ge AR %
Current $ $ $ % %
1-30 Days $ $ $ % %
31-60 Days $ $ $ % %
61-90 Days $ $ $ % %
>90 Days $ $ $ % %
Total AR $ $ $ 100% 100%
Cash Flow Driver Tracking Template
Driver Current Targe Tren Financial
Value t d Impact
DSO Days Days 1t/|/ $

—



DPO

Subscription Revenue
%

Electronic Payment %

Early Payment
Discount %

Days

%

%

%

Days

%

%

%

.

—

.

—

.

—

.

—
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